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Indiana Housing and Community Development Authority
Entry Name: The Interactive Budget Process
Category: Management Innovation – Subcategory: Financial

Overview

The Indiana Housing and Community Development Authority’s (IHCDA) mission is to provide housing
opportunities, promote self-sufficiency and strengthen communities. To accomplish this we: (1) create and
preserve housing for Indiana’s vulnerable population, (2) enhance self-sufficiency initiatives in existing programs,
(4) promote a value-driven culture of continuous improvement and (4) promote place-based initiatives that will
allow Hoosiers opportunities to improve their quality of life. As we strive towards our mission and strategic
objectives, it is imperative that we communicate these accomplishments. The Interactive Budget Process allows
for directors, program managers and staff to have more control over their individual budgets. By doing so it allows
them to more efficiently and effectively serve Hoosiers.

Background

Through the Continuous Improvement (CI) process at IHCDA we have encouraged everyone to identify problems
and find innovative solutions. Our Accounting department determined early in the CI process that while we have
organizational activity that generates costs and revenues, there was a need for a controlled means to make that
activity meaningful. Thus, the Interactive Budget Process was created in order to better include directors,
program managers in staff in the budgeting process by inclusion and participation throughout the year.

Process

The process to make the budget at IHCDA much more interactive started last fall with a Budget Kick-off Meeting.
This meeting led by the Accounting Department was held on September 3, 2015. The Executive Team, directors
and program-level managers participated in this meeting. They were each given an overview of the process and
specific due dates on when steps in the process needed to be completed (Appendix A).
The budget process itself was split into three major categories: Salaries, Capital/Shared Costs and
Revenue/Expenses. Each piece of the budget process had specific guidance, instructions and due dates associated
with them. After all required budget items were submitted, individual meetings were set-up by the Accounting
department that included each Executive Team member and the directors and program-level managers under
their supervision. This allowed for each person to talk about specific items in the budget.
After this meeting, a final version of each department’s budget was sent to the owner. The total budget was then
brought before the IHCDA Board of Directors during the December 2015 meeting. Following approval of the
budget, the final approved budget was sent to each department’s budget owner. Additionally, much like the
meetings set-up by the Accounting department to finalize each division’s budget, there are quarterly budget
meetings to review progress and variations in the budget throughout this year scheduled (Appendix B).

Conclusion

The Interactive Budget Process has created greater understanding and transparency for the accounting and finance
functions within our agency. This has empowered IHCDA leadership to take more of an active role in the budget
process. Through education, the development of a yearlong calendar and quarterly meetings, we are in a better
position to forecast our costs and make informed decisions.
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Appendix A
Provided below is the 2016 Budget Preparation Timeline prepared by the Accounting Department and disseminated
in June 2015.

Indiana Housing and Community Development Authority
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Appendix B
Provided below are highlights of the PowerPoint presentation outlining the Interactive Budget Process developed
by the Accounting department.
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Studies show that the “Talent”, if the need / objective is understood have the most
influence regarding the ability to infiltrate change

“Teamwork Makes the Dream Work”
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Appendix C
Provided below is the agenda for the first quarterly budget meeting of 2016.

