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2015 Annual Report: Demonstrating the impact our programs and initiatives are having
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Indiana Housing and Community Development Authority

itha ooe Entry Name: 2015 Annual Report

Category: Communications — Subcategory: Annual Report

Overview

The Indiana Housing and Community Development Authority’s (IHCDA) mission is to provide housing
opportunities, promote self-sufficiency and strengthen communities. To accomplish this we: (1) create and
preserve housing for Indiana’s vulnerable population, (2) enhance self-sufficiency initiatives in existing programs,
(4) promote a value-driven culture of continuous improvement and (4) promote place-based initiatives that will
allow Hoosiers opportunities to improve their quality of life. As we strive towards our mission and strategic
objectives, it is imperative that we communicate these accomplishments. The 2015 IHCDA Annual Report provides
an account of the work our agency is doing to impact the lives of Hoosier families.

Background

IHCDA’s Marketing and Communications (MaC) team worked closely with program managers, directors and the
executive team on the development of the 2015 IHCDA Annual Report. This was a daunting task because the
agency had not produced an Annual Report since 2011. Early in the planning process, we felt it imperative that we
struck just the right balance between providing information about our programs, data on the amount of people
served and the economic impact and success stories that put faces with our programs. Like most HFAs, this need
was due in large part to the unique and diverse audience of the report which includes: the Governor’s office,
Indiana legislature, partners and not-for-profit organizations.

Highlights of this year’s report included:

e |HCDA had a record breaking lending year, providing $274,408,428 to more than 2,600 Hoosiers for
affordable homeownership

e Through the Indiana Foreclosure Prevention Network (IFPN) and Indiana’s Hardest Hit Fund (HHF) we
have provided $90 million to nearly 7,000 Indiana homeowners

Dissemination Method

In addition to distributing the print edition of our 2015 Annual Report to key stakeholders — from the Governor’s
office, state legislators, partners and not-for-profit organizations — the report was sent electronically and posted
on our website using software housed by Aglaia. The Aglaia platform transformed the 2015 Annual Report into a
virtual book complete with the ability to turn and skip to desired pages. This software also optimizes viewing on
tablets and mobile devices. To both reduce costs and drive on-line traffic, we sent a post card to key stakeholders
to encourage them to view the report on-line (see Appendix B). Throughout the year we capitalized on our social
media platforms Facebook and Twitter to promote individual parts of the report. This has allowed us to
continually promote the report and use it as an effective story year round.

Innovation through Analytics

The Aglaia platform has made our 2015 Annual Report innovative through advanced analytics (see Appendix A).
Through the software, we not only know how many people have viewed the report, but how many people viewed
each page, how long they spent on each page and the total time spent reading the document. This has provided us
invaluable feedback as we determine the best and most appropriate ways to both compile and distribute this critical
publication. It has also allowed us to establish specific goals, benchmarks and strategies to ensure we are continually
extending the reach of our agency.

Conclusion
The 2015 Annual Report has allowed us to effectively demonstrate the work we are doing to achieve our mission,
strategic objectives and to serve Hoosiers throughout the state of Indiana. Thank you for your consideration.
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Appendix A
Provided below are web analytics of the 2015 IHCDA Annual Report.
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Visitors | Page Views Average Time on Page | Top Page
March 2016 719 3,920 12 seconds 1
April 2016 147 1,355 11 seconds 1
May 2016 131 1,351 14 seconds 1
Total* 997 6,626 12 seconds 1
*As of May 31, 2016
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Appendix B
Provided below is the post card we mailed to more than 500 key stakeholders. This mailing, coupled with the
social media strategy, resulted in continued viewership since the release of the report in March 2015.
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1f you prefer a printed copy of the 2015 Annual Repor wngov or [317) 238-1785,
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Appendix C
Provided below is the 2015 Annual Report. Click here to access the version on-line.
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