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“Born Again: Florida Housing’s Redeveloped & Redesigned Website” 

On Tuesday, May 23, 2017, Florida Housing Finance Corporation (Florida Housing) launched our 
redeveloped and redesigned public website. This event was the culmination of a year of work that 
involved every department at the Corporation. However, the Communications and Information 
Technology Services (ITS) departments had main responsibility for the successful outcome of this 
massive project.  

The Diagnosis 

The website, which by all accounts was not representative of the good work Florida Housing does as 
the state’s housing finance agency (HFA), was an eye-sore, suffered from “logo creep” and was very 
difficult to navigate. Frankly, it was lost; it suffered from one of the worse possible “human” 
conditions—a lack of purpose and its reason for being alive! This condition resulted in the website 
being unfocused, uncoordinated and uninspired. Florida Housing’s website needed to be 
redeveloped and redesigned; it needed to be “born again!” 

Staff at the Corporation had known for some time that the website needed significant attention to 
establish a better presence on the World Wide Web that is indicative of our mission and vision. We 
had been so busy with doing the work of providing affordable housing opportunities for citizens in 
our state, that we were not able to properly engage in a process to mold and shape 
www.FloridaHousing.org into a true “gateway” to the Corporation. 

The Treatment Plan 

In 2014, Florida Housing’s Board of Directors adopted a Strategic Plan with several priorities, 
including Priority IV: Ensure that information about Florida Housing’s programs and the role that 
affordable housing plays in our state’s economy is accessible and understandable to all. A re-birth 
of the website was a central goal to satisfy this objective. As such, a Website Redevelopment 
Project (WRP) team was established; it was mostly comprised of staff members from the 
Communications and ITS departments. The vision of the WRP was as follows: 

Florida Housing’s new website will integrate all areas of the Corporation to reflect our 
mission of providing ranges of affordable housing opportunities for residents that help to 
make Florida communities great places in which to live, work and do business. The website 
will feature representations of the populations we serve, and be organized in an intuitive 
way, easy to navigate and will incorporate social media to help forward our brand. 

The WRP proceeded in three phases: (1) Research and Planning; (2) Design and Re-Branding; and (3) 
Building and Deployment. 

Phase (1) involved a comprehensive analysis of Florida Housing’s old website through the lens of 
other HFAs’ websites, and through engaging both internal and external stakeholders. The 
Corporation worked with an outside vendor to provide an in-depth review of the old website to 

http://www.floridahousing.org/
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help determine the best way to redevelop and organize a new website. Goals defined and achieved 
during this phase included: 

1) Assessing the old website on its own, and in comparison with other state HFAs;
2) Examining the Corporation’s customer base to determine strengths, weaknesses,

opportunities and potential threats (SWOT analysis) with respect to how the website is
currently structured and used by them; and

3) Developing a report to be presented to designated Corporation staff that details the
research conducted and provides feedback on how the Corporation can better present its
brand to customers and stakeholders.

Information gathered from Phase (1) was validated as the WRP continued its work. The most 
important result of Phase (1) was a draft navigational structure for the new website, which served 
as a blueprint for the redevelopment/redesign.  

Each department in Florida Housing selected a WRP Liaison to a.) identify his/her department’s 
information on the old website; b.) confer with department staff regarding its accuracy and 
relevance; and c.), determine its department’s information to be migrated to the new website. The 
next two phases [(2) and (3)] were combined and a request for proposals (RFP) was issued for a 
vendor to recommend a content management system (CMS, which we purchased through a 
separate RFP) on which the new site would live, and to design and build the new site. 

The RE-BIRTH! 

Florida Housing’s new website was officially born again on May 23, delivering an enhanced user 
experience to better provide information about the Corporation and its many programs to the 
public. 

The site—www.FloridaHousing.org—features representations of the populations served by rental 
housing development and homeownership programs the Corporation administers. It is organized in 
a more intuitive way that is much easier to navigate than its predecessor. For example, a 
prospective first-time homebuyer can visit the homepage and scroll down to the first colored block 
that says “Homebuyers and Renters.” The menu underneath says “Homeownership Programs 
Wizard,” which when clicked, immediately connects the user to the website application that helps 
him/her learn about the homebuyer programs, including available low-interest, fixed-rate 
mortgages, down payment/closing cost assistance, and lenders and Realtors® approved to work 
with Florida Housing’s programs. 

The site is also compliant with federal laws and guidelines, including the Americans with Disabilities 
Act (ADA) and Section 508 of the Rehabilitation Act. Users who are visually impaired can convert 
the site to high-contrast viewing, and the text can be sized up or down, per the needs of the user.  

Using the embedded Google® translation tool, the website can be translated into more than 30 
languages at the click of a button. This is a very important feature for the diverse population of 
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Florida Housing Finance Corporation 
“Born Again: Florida Housing’s Redeveloped & Redesigned Website” 
Communications, Creative Media 

Florida, which includes citizens whose primary language is one other than English, such as Spanish, 
Haitian-Creole, or any number of Asian languages. Also, there is a search function incorporated 
into the new website for users who cannot immediately find the information they need.
The After-Glow 

Feedback from stakeholders has been very positive; many have said the sleek and sophisticated 
design helps to engage the user. Others have commented that the site is organized in a much better 
way, making it easier to find information and search for programs.  

The website has gone from a static collection of important documents and narratives, to a dynamic 
presentation of the important role Florida Housing plays in the provision of affordable housing in 
the state. The site is fluid and lively, with opportunities for further enhancements, such as 
incorporating social media as the Corporation implements a strategy to join the social media 
environment. This new website knows its purpose and its reason for being alive!

While the website looks like it costs a million or more dollars, nothing could be further from the 
truth. For all three phases of the site, including the CMS platform, approximately $150,000 was 
spent, and a recurring cost for supporting the CMS will be factored into yearly budget allocations. 
However, having a strong, aesthetically pleasing and functional website is, in a word, PRICELESS and 
well worth the money expended. 

Today’s world is one where a strong presence on the Internet is so very important. Florida 
Housing’s new website is a significant part of enhanced efforts to better communicate and interface 
with our stakeholder audiences. The improvements we have made will help Florida Housing keep 
pace with an ever-changing affordable housing market, while speaking to the needs of renters, 
prospective homebuyers and developers of affordable housing. 
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Homepage for the old Florida Housing website.

1.) Logo creep--the Corporation's main programs each had 
a logo on the homepage.

2.) Static--nothing dynamic on the homepage; stale; no 
images representing the populations we serve.

3.) Not easily navigated--side menu titles are not readily 
recognizable by new visitors to the site.
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Example of an Internal webpage for the old 
Florida Housing website.

1.) Too many colors and fonts--busy while being sparce at 
the same time.

2.) Not easily navigated--side menu titles are not readily 
recognizable by new visitors to the site.



Draft Navigational Structure from Phase I
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Homepage for the "Born Again" Florida Housing website.

1.) No logos--branding is for Florida Housing as a Corporation and HFA, not 
each and every program we administer. 

2.) Dynamic--slide show of images representing populations we serve; actual 
photo of a multifamily development funded by Florida Housing.

3.) Very easy to navigate--top menu categorized according to the major topics 
searched by users.
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New Internal Page for the Website

1.) Consistent Color--the page has the 
same color throughout.

2.) Easily Navigated--topics are easy to 
see and navigate.
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