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Overview 
 
Soon after Michigan Governor Rick Snyder was elected, he announced his campaign to 
“reinvent Michigan.” A major component of his plan was to “reinvent our government” and he 
appointed Lt. Governor Brian Calley to head up the Office of Good Government to lead the way 
in creating “good government” for the people of the state of Michigan. 
 
In the spring of 2012, a first-ever statewide employee engagement survey was conducted by 
PricewaterhouseCoopers on behalf of the state of Michigan. MSHDA’s participation rate was a 
dismal 56 percent, a very low response rate compared to other state departments or agencies, 
and two percentage points below the state average. A second such survey was planned for 
September of 2013. We knew we could do better and were determined not to let ourselves fall 
into the same position again. Our Human Resources division geared up for a campaign that 
would motivate every single MSHDA employee – from top management to student assistant – to 
take part in this important survey and have their voices heard.  
 
Our “dismal” 56 percent participation rate jumped to an astounding 97 percent by the time 
September rolled around and MSHDA beat out every other department and agency in the state 
(except the governor’s office and we were okay with that). From the very first day, we were in 
the lead. Other “Good Government Champions” from various departments and agencies were 
calling us every day to see what we were doing to elicit such a response as our percentage rate 
continued to rise every day. The staff was pumped and we kept them informed of our position 
each day during the two-week survey period.  
 
Objectives 
 
In this particular instance, we were responding to a management challenge AND opportunity 
from the governor himself. The importance placed on this initiative from the top official in the 
state was enormous. MSHDA’s executive director quickly jumped on board and agreed a 
campaign to bolster our participation rate was important enough to pull out all the stops.   
 
Setting out to make a good showing was not the only objective we had in mind when formulating 
our campaign plan. If we could get a high participation rate, we would also have a higher 
percentage of our employees’ valuable input represented – good and accurate information to 
have and use in improving employee engagement at MSHDA. We could develop and implement 
an internal communications plan designed around what staff members actually wanted and 
even eliminate or moderate, at least to a certain extent, what they didn’t want.  
 
The data collected could help ensure a customer-focused government while creating a work 
culture at MSHDA where employees are highly engaged, respected and valued, and have the 
opportunity to express and explore views on issues related to their jobs.  
 
Innovate, Replicate, Improve Operations 
 
The campaign we developed was not only innovative but any organization could replicate it for 
any initiative (not just an employee engagement survey) just by using team work, brainstorming 
sessions, creativity and resources already at hand. The benefits of our success far outweighed 
the costs (there was very little cost, if any). The only expense was staff time and attention to  
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detail and timelines. As we went along in the process, it was like a snowball effect: we would 
pick up more team members with more creative ideas until we nearly had an avalanche. 
Everyone wanted to get involved and that was the whole point – employee engagement.  
 
The Campaign 
 
Mid February, 2013 – We needed to establish baseline data following the first statewide survey 
and conducted a pulse survey for just MSHDA employees in mid-February 2013. We began 
planning the motivational campaign in preparation for the September statewide survey and 
another pulse survey for MSHDA only staff in June 2013. 
 
April 2013 – Results of the pulse survey were presented to MSHDA employees in April. Though 
we did better, it was clear more work needed to be done and we planned to implement many of 
the ideas indicated in the results before the June pulse survey. Our areas of focus were 
leadership communication (internal communication), management effectiveness and 
empowerment of the workforce.    
 
May 2013 – MSHDA publishes an employee newsletter every week, the Monday Morning 
News. In May, we began publishing a series of articles on employee engagement – how to 
empower the workforce, management tips and how to communicate effectively. (See 
attachments). At the same time, we began posting signs throughout the Authority to remind 
employees that in order for their voices to be heard, they must participate in the upcoming 
survey. You can never start too early! 
 
Additionally, in May and June of 2013 our executive director met individually with the employees 
of MSHDA’s various divisions. He not only encouraged everyone to participate in the upcoming 
pulse survey as well as the statewide survey, but he also conducted a two-way communication 
session with each division. Employees were very appreciative of these meetings and were 
inspired by the casual atmosphere and open, honest discussions. 
 
June-July 2013 – Toward the end of June 2013, we conducted another pulse survey to gauge 
our progress.  
 
August 2013 – Various senior managers wore sandwich boards and visited staff, handing out 
treats as they went. (See attachments) 
 
August-September 2013 – Four busloads of employees were taken for tours of MSHDA 
projects in Grand Rapids and Detroit, giving them an opportunity to see how the contributions 
made by their jobs helped to create affordable housing and community-building projects for the 
people of Michigan.  
 
September 2013 – An Employee Engagement & Empowerment button/badge was designed 
and ordered for staff to wear during the month leading up to the survey. The motivation to wear 
the button was a designated “Jean Day.” Employees were allowed to wear jeans to work one 
day a week (in addition to casual Fridays) if they proudly displayed their badges. That perk was 
a real winner!  (See attachments) 
 
September 9-23 – This was the two-week window to take the statewide survey. It was during 
this time that various challenges were made. One of those challenges included three senior- 
level managers, who no one had ever seen without their cherished beards and mustaches, 
pledge to become clean shaven if we reached a 95 percent participation rate in the survey. As  
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mentioned in the overview of this entry, MSHDA employees reached 97 percent, becoming the 
“most improved” state agency in the state!  
 
October 2013 – A MSHDA-wide pizza party was held in honor of our great showing and a 
professional barber was brought in to make sure our three senior managers made good on their 
pledge to part with their treasured facial hair. (See attachments) 
 
Summary 
 
Though MSHDA took great pride in the successful campaign outlined above, the next step was 
to develop and begin implementing an action plan that reflected the data provided by MSHDA 
employees in the survey. Attached is the action plan developed with the help of the Office of 
Good Government and the status of the various initiatives implemented so far. (See attached).  
 
Another step taken as a follow-up to the employee survey was the creation of focus groups in 
one of MSHDA’s largest internal divisions – Homeownership. This step was taken as a way to 
solicit more specific information about some of the improvement opportunities identified in the 
survey results. 
 
The goal was to reinforce with participants how important it was to their leadership team to 
receive their open, honest and anonymous input as well as their leadership team’s commitment 
to follow-up with them to make improvements based on the feedback they provided. The goal 
was also to keep the groups focused on the objectives at hand while allowing for the full 
participation of everyone involved. Twelve questions were designed to be neutral so the 
formulation did not influence the answer, and open-ended to allow for the free flow of 
information covering the various topics. All significant issues and comments from each group 
were captured, collected and used in the analysis following completion of the focus group 
process.  
 
Overall, the vigorous campaign to motivate employee participation was extremely successful 
and the information and feedback produced as a result has and is providing MSHDA leadership 
with a valuable road map to improve opportunities for employees through more and better 
communication, effective management and job advancement and empowerment in the 
workplace.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 

ATTACHMENTS 
 
The following attachments are excerpts from the Monday Morning News newsletters referenced 
in the preceding entry and follow the narrative in chronological order. Also included is the design 
of the Employee Engagement and Empowerment badges and the Employee Engagement 
Action Plan that was created in response to the results of the survey. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 





 
 
 
 
 
 
 





 
 
 
 
 
 
 





 
 
 
 
 
 
 



 
 
 
 
 
 
 





 
 
 
 
 
 
 





 
 
 
 
 
 
 







 
 
 
 
 
 
 







 
 



 
 
 
 





 
 
 
 
 







 
 
 





 
 
 
 
 
 
 







 
View Video by clicking here. 
 
 
 
 
 

http://www.youtube.com/watch?v=hswAC9pwitk




 
 
 
 
 
 
 









 
 
 
 
 
 
 







 
 
 
 
 
 
 





 
 
 
 
 
 
 





 
 
 
 
 
 
 



Employee Engagement and Empowerment Badges 

 
 
 
 



Employee Engagement Action Plan – Summary June 15, 2014 



 



 



 



 


