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Homeownership Microsite 
Communications: Creative Media 
 
Microsite Defined: A microsite is a self-contained page or group of pages meant to supplement a larger or ‘parent’ website. 
The microsite is meant to function as a discrete entity within an existing website and can be linked to a main site. The main 
distinction of a microsite versus its parent site is its purpose and specific cohesiveness as compared to the microsite’s broader overall 
parent website. 
 
Knowing when to accept defeat 
It’s difficult for anyone to admit defeat, but when it came to our website, we just had to. When initially 
designed, it did not effectively plan for the changes in the housing landscape in our state or within our 
organization, or the explosion of new online features and tools that would soon be available for web design. 
We struggled daily with a website that had grown too unwieldy to manage and its design and site architecture 
that did not allow for the changes we wanted and needed  made to the site. It had grown over the years to 
include too many pages, redundant information, and the integrity of the initial site architecture had become 
eroded due to a lack of focus and strategic planning. Additionally, much of the information that was included 
on the site was not “web copy” and both staff and external users of the site did not find it user friendly. To 
say that we had outgrown our existing site would be an understatement. 
 
Establishing a Focus 
Once we finally decided that there were just too many limitations to the existing website, that changes we 
were able to make were just a band aid approach, and that we would not get to the solution we needed with 
the current design and site architecture, we decided to tackle the initiative of designing a new site. As we had 
already identified the issues and limitations of the existing site, we created an interdivisional team of staff to 
begin brainstorming opportunities and define the goals and requirements for a new website. In our initial 
meeting we determined very quickly that we did not have the resources or staffing capacity to fully re-design 
our website but decided that perhaps we could start with the areas that were most visited by users and would 
have the greatest impact on this HFA and the audiences we serve and role we play within the state. Out of 
that meeting we decided to focus our energies and resources on the creation of a microsite for our 
Homeownership activities. Ultimately, the Homeownership microsite will serve as a starting point for a 
complete re-design of our existing website at a later date. 
 
Objectives  
The features and functionality brainstormed in the staff sessions helped in defining the vision and the scope 
for the new microsite. The overarching goal of the Homeownership microsite was defined as a tool for 
homebuyers to find the loans and resources they need more easily. Ideally, the homeownership microsite 
would achieve the following objectives: 
 
• Business/Industry Objectives: 

◦ Adapt to industry changes and the role of HFAs  
◦ Appeal to a younger, more tech-savvy user demographic  
◦ Drive more qualified applicants to enter the application pipeline, while directing less qualified 

applicants to educational resources to better prepare them for the path to homeownership  
• Experience Objectives: 

◦ Offer competitive features, such as online forms and applications, to match or exceed the capabilities 
of competitors  

◦ Create linkages between online and offline processes, such as follow-up calls to online applicants  
◦ Give more prominence to existing features, such as the payment calculator  
◦ Guide users to the right content based on their role or needs  
◦ Eliminate redundant content and clarify redundant navigation through stronger architecture  

• Branding Objectives: 
◦ Leverage the expertise of Rhode Island Housing as an authority on homebuying and homeownership 

topics as well as that of individual staff members 

Page 1 of 3 



Rhode Island Housing 
Homeownership Microsite 

Communications: Creative Media 
Page 2 of 3  

 

◦ Showcase relationships with partners (real estate professionals, Participating Lenders, etc.) 
◦ Build the brand by creating awareness of Rhode Island Housing’s offerings and cross-selling 

opportunities 
 
Wish List 
In addition to identifying objectives of the new microsite, staff were asked to describe their personal wishes, 
which further helped to define and articulate the vision and priorities for the new site. The following concepts 
were identified by the internal team: 
• Effectively communicate our work to target audiences 
• Simple but informative / Easy to use / Interactive  
• Refreshed look and feel / Fresh and current  
• Feeling of connectedness to Rhode Island Housing / Local feel, not cold or corporate / Supportive  
• Flexible and easy to maintain or change  
• Assist staff with their work and make them proud of the organization and their efforts 
• Provide easy access to appropriate staff contacts 
 
Target Audiences  
The staff team then worked to identify and characterize current and prospective target user groups for the 
Homeownership microsite: 
• Homebuyers 
• Homeowners 
• Struggling Homeowners 
• Realtors 
• Lenders: Although lenders were not one of the initial core user groups identified, major changes in how we work with and 

partner with lenders in the past year established a need to prioritize this user group in the new microsite. 
 
Technical Requirements  
The microsite uses our existing Content Management System (Ektron), which we already had in house and 
used for our employee intranet, HHFRI and KeepSpace websites (although not our main agency website). 
This meant that we did not have upfront costs for technology or infrastructure and in-house staff were 
already trained on Ektron, which allowed us to leverage existing expertise in the software to inform the 
design and architecture of the microsite. Additionally, Ektron offers increased flexibility for the staff to 
maintain and manage site content. 
 
Design and Branding Requirements  
The microsite was designed in accordance with the Rhode Island Housing brand style guide while providing 
the site with a more modern, supportive look and feel. The architecture and visual design were constructed 
with consideration for the fact that it will serve as a template for the future redesign of the main website. We 
worked closely with our marketing consultant on creating the new, fresh look for the microsite that built 
upon our existing branding. As a companion to Rhode Island Housing’s general website, the microsite can be 
accessed directly at www.loans.rhodeislandhousing.org as well as via multiple links within the agency site and 
through a new graphic prominently placed on the home page of our agency website, which announces the 
new microsite. 
 
Key Features and Resources  
The final microsite responds to the needs of today’s Rhode Island homebuyers, offering valuable tools and 
information to help homebuyers become successful homeowners and make smart, informed purchasing 
decisions for their futures. It is an additional tool to assist homebuyers to better understand the opportunities 
and responsibilities of homeownership and make the transition to homeownership a smooth one. 
The microsite presents Rhode Island Housing’s entire suite of loan options, as well as information about our 
Participating Lender partners. The new site features redesigned navigation that presents a clear organization 
of the content that is most needed by homebuyers and homeowners. Paired with a clean visual design, the 
result is a microsite that’s incredibly easy to use for any audience. Major aspects of the new site include: 
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• Comprehensive loan option details, including Rhode Island Housing’s interest rates and extra 
assistance options for down payments and closing costs  

• Homebuying information and tools, including home search resources, Things to Know Before You 
Buy a Home, a mortgage payment calculator and helpful FAQs  

• Education Center featuring online registration for homebuyer education classes and educational 
resources for homebuyers and homeowners on topics such as Improving Your Credit, Seasonal 
Maintenance Tips and more  

• Contact information for Rhode Island Housing’s network of Participating Lender partners  
• Resources for Real Estate Professionals, including notice of trainings and support for the Realtor 

community  
• Profiles of local customers who have purchased their home with Rhode Island Housing mortgages  
 
For those who aren’t yet ready to buy a home, the microsite still provides a wealth of resources to prepare 
potential homeowners for that journey. Homebuyer education classes, helpful tips and articles, and a detailed 
breakdown of the Rhode Island Housing loan process help any potential buyer understand the scope and 
steps of buying a home. 
 
Innovative Features 
The new microsite includes the following features not found on our previous website: 
• Customer Success Stories 
• Expanded information on all loan options and detailed Loan Process 
• Facebook feed on Home Page 
• Incorporation of Homeownership-related news 
• Expanded education center, homebuying info and tools 
• Integration of print and email buttons 
• Forms, contacts, links to external resources for credit reports, home search sources, etc. 
 
Outreach and Promotion 
To promote the new Homeownership microsite, we utilized a multi-pronged approach:  
• Sneak peek for lender and realtor partners with opportunity for feedback and building of excitement 

within these groups; 
• E-blasts to four primary groups: Lenders, Realtors, Customers, and Community Partners/General Public; 
• Press releases to all local media outlets 
• Posts to social media, highlighting the various aspects and features of the new site; 
• Palm cards and table tents for trade show events, realtor and lender events, leave behinds for realtor and 

lender visits, for attendees at homebuyer education classes, potential customers, community partners.  
 
Success Metrics  
Innovative: By utilizing a ‘microsite’ format we were able to meet our objectives in a short timeframe without 
having to tackle the larger agency website. 
Replicable: Other HFAs could utilize the microsite model to more clearly meet marketing and outreach 
objectives for specific topics or audiences. 
Reaches targeted audiences: With a very clear focus on homebuyers and homeowners, the microsite is able to 
connect with these audiences in a more focused and direct manner. 
Achieves measurable results: To date, the new microsite has greatly expanded our reach while also helping our 
staff in their day-to-day activities. 
Provides benefits that outweigh costs: Since launching the website, we have seen an uptick in applications and 
inquiries to our Loan Center.  
Demonstrates effective use of resources: Able to keep costs down by utilizing existing technology and in-house staff 
support. 
Achieves strategic objectives: Following a harsh winter and sluggish start to the homebuying season, the microsite 
has helped us reach more customers and strengthen our partnerships with lenders and realtors. 
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Social Media E-blasts 

Promotion of new Homeownership Microsite 



Find tools and information 
to become a successful 
homebuyer and homeowner

loans.rhodeislandhousing.org

The Rhode Island Housing 
Homeownership Microsite 
offers:

•   Details on our many 
loan options

•   Homebuying information 
and tools

•   A comprehensive 
Education Center

•    Our network of 
Participating Lenders

•    Resources for Real Estate 
Professionals

•    Real stories of Rhode Island 
Housing customers

loans.rhodeislandhousing.org
401-243-0000
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Visit Our New
Homeownership

Microsite

The Rhode Island Housing Homeownership 
Microsite offers:

• Details on our many loan options
• Homebuying information and tools
• A comprehensive Education Center
• Our network of Participating Lenders
• Resources for Real Estate Professionals
• Real stories of Rhode Island Housing customers

loans.rhodeislandhousing.org
401-243-0000

Find tools and information to become 
a successful homebuyer and homeowner

loans.rhodeislandhousing.org



 

Rhode Island Housing microsite 
June 22, 2014 

Rhode Island Housing on Wednesday announced the launch of its new homeownership 
microsite, designed to respond to the needs of today’s Rhode Island homebuyers. Along with 
lower rates, more participating lenders and a renewed emphasis on customer service, the new 
website is helping more Rhode Islanders to buy a home.  

“In the first four months of this year, while statewide home sales in Rhode Island were up 1.8 
percent, our production numbers were up 25 percent over 2013,” said Richard Godfrey, 
executive director of Rhode Island Housing. “Many people may be nervous about buying 
because of the recent recession, but right now is a good time to buy a home for those who can 
fit it into their budget. This new microsite gives Rhode Island’s homebuyers the tools and 
knowledge to make smart, informed purchasing decisions for their futures.”  

During the past 40 years, Rhode Island Housing, working with its participating lender partners, 
has helped more than 60,000 Rhode Islanders buy a home.  

With Rhode Island home prices and interest rates still at relatively low levels (4.125 percent for a 
Rhode Island Housing 30-year government insured mortgage) and with rents high in Rhode 
Island, many families can buy a home at a monthly cost that’s comparable to the cost of renting.  

“As the state’s principal housing agency, we know that a key element in re-establishing the 
overall health of the housing sector is helping first-time homebuyers regain confidence and 
better understand the opportunities and responsibilities of homeownership,” said Godfrey. “A 
robust homebuying market helps to improve our overall economy — not only by supporting the 
real estate industry, but also by bringing more investment to communities, and helping to 
further boost lender confidence.”  

The homeownership site is a companion to Rhode Island Housing’s general website, and can be 
accessed directly at loans.rhodeislandhousing.org.  

“We are committed to making the homebuying process as simple as possible for our 
customers,” said Peter Walsh, director of homeownership and customer service for Rhode 
Island Housing.  



For those who aren’t yet ready to buy a home, the microsite provides resources to prepare 
potential homeowners for that journey. Homebuyer education classes, tips and articles, and a 
detailed breakdown of the Rhode Island Housing loan process are designed to help potential 
buyers understand the scope and steps of buying a home. 

 

 

©2014 The Providence Journal Co. 



Rhode Island Housing launches microsite 
June 24, 2014 

By Rhonda Miller 

Rhode Island Housing has launched a new homeownership microsite offering tools and 
information about residential real estate purchases, the agency announced June 18. 

“Many people may be nervous about buying because of the recent recession, but right now is a 
good time to buy a home for those who can fit it into their budget,” said Rhode Island Housing 
Executive Director Richard Godfrey. “We’re proud to offer this resource to homebuyers, our 
customers, the realtor community and our network of lender partners.” 

The microsite presents Rhode Island Housing’s entire suite of loan options, including solutions 
for first-time homebuyers and those considering buying a home that requires improvement. 
Information about participating lender partners is also included. 

“Rhode Island Housing understands the local real estate market. As the state’s principal housing 
agency, we know that a key element in re-establishing the overall health of the housing sector is 
helping first-time homebuyers regain confidence and better understand the opportunities and 
responsibilities of homeownership,” said Godfrey. “A robust home buying market helps to 
improve our overall economy.” 

The microsite is www.loans.rhodeislandhousing.org. 

©2014 Providence Business News 
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Rhode Island Housing launches new homeownership 
microsite 
June 24, 2014 

 

In the midst of the summer homebuying market, Rhode Island Housing today announced the 
launch of its new homeownership microsite. The microsite is designed to respond to the needs 
of today’s Rhode Island homebuyers, offering valuable tools and information to help 
homebuyers become successful homeowners. Along with lower rates, more participating lenders 
and a renewed emphasis on customer service, the new website is helping more Rhode Islanders 
to buy a home.  

“In the first four months of this year, while statewide home sales in Rhode Island were up 1.8 
percent, our production numbers were up 25 percent over 2013,” said Richard Godfrey, 
Executive Director of Rhode Island Housing. “Many people may be nervous about buying 
because of the recent recession, but right now is a good time to buy a home for those who can 
fit it into their budget. This new microsite gives Rhode Island’s homebuyers the tools and 
knowledge to make smart, informed purchasing decisions for their futures. We’re proud to offer 
this resource to homebuyers, our customers, the realtor community and our network of lender 
partners.”  

During the past 40 years, Rhode Island Housing, working with its participating lender partners, 
has helped more than 60,000 Rhode Islanders buy a home. The new homeownership microsite 
is an additional tool to assist homebuyers to better understand the opportunities and 



responsibilities of homeownership and make the transition to homeownership a smooth one. 
With Rhode Island home prices and interest rates still at relatively low levels (4.125 percent for a 
Rhode Island Housing 30-year government insured mortgage) and with rents high in 
Rhode Island, many families can buy a home at a monthly cost that’s comparable to the cost of 
renting.  

“Rhode Island Housing understands the local real estate market. As the state’s principal housing 
agency, we know that a key element in re-establishing the overall health of the housing sector is 
helping first-time homebuyers regain confidence and better understand the opportunities and 
responsibilities of homeownership,” said Godfrey. “A robust homebuying market helps to 
improve our overall economy - not only by supporting the real estate industry, but also by 
bringing more investment to communities, and helping to further boost lender confidence.”  

The microsite presents Rhode Island Housing’s entire suite of loan options, including solutions 
for first-time homebuyers and those looking to buy a home that needs some improvements, as 
well as information about our participating lender partners. The new site features redesigned 
navigation that presents a clear organization of the content that is most needed by homebuyers 
and homeowners. Paired with a clean visual design, the result is a microsite that’s easy to use for 
any audience. The homeownership site is a companion to Rhode Island Housing’s general 
website, and can be accessed directly at www.loans.rhodeislandhousing.org.  

Key microsite features and resources include:  

* Comprehensive loan option details, including Rhode Island Housing’s attractive interest rates, 
and extra assistance options for down payments and closing costs  

* Homebuying information and tools, including home search resources, Things to Know Before 
You Buy a Home, a mortgage payment calculator and helpful FAQs  

* Education Center featuring online registration for homebuyer education classes and 
educational resources for homebuyers and homeowners on topics such as Improving Your 
Credit, Seasonal Maintenance Tips and more  

* Contact information for Rhode Island Housing’s network of participating lender partners  

* Resources for Real Estate Professionals, including notice of trainings and support for the 
Realtor community  

* Profiles of local customers who have purchased their home with Rhode Island Housing 
mortgages  

“We are committed to making the homebuying process as simple as possible for our customers, 
said Peter Walsh, Director of Homeownership and Customer Service for Rhode Island Housing. 
“Our new microsite helps serve this purpose - giving homebuyers immediate access to the tools 

http://www.loans.rhodeislandhousing.org/


they need to navigate their path to homeownership. This new resource will be of great benefit to 
our customers and lender partners as they consider Rhode Island Housing as their home lending 
solution.”  

For those who aren’t yet ready to buy a home, the microsite still provides a wealth of resources 
to prepare potential homeowners for that journey. Homebuyer education classes, helpful tips 
and articles, and a detailed breakdown of the Rhode Island Housing loan process will help any 
potential buyer understand the scope and steps of buying a home. 
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