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Note: California Housing Finance Agency won an award in the category of “Communications: 
Creative Media” in 2012; NCSHA rules dictate ineligibility for entrance in a category in which a 
win was achieved in the previous year. However, because of the significant success associated 
with the redesign of the Keep Your Home California website, this entry is being presented under 
“Special Achievement.” 
 

Keep Your Home California Website 
 
 
“I want to pour myself a nice cup of tea.” That’s how program director, Di Richardson describes 
the new Keep Your Home California website. 
 
And, that calm, tranquil feeling is exactly what we were after when we completely reconfigured 
the look and feel of the site. After all, homeowners who are struggling with their mortgage 
payments are stressed out and worried; when they turn to Keep Your Home California for 
assistance, we want them to land on a web page that evokes comfort and ensures them they’ve 
come to the right place. And we want them to be “shown” not simply “told” about Keep Your 
Home California. 
 
BACKGROUND 
As one of the states considered “Hardest Hit” by steep home price declines and unemployment, 
California was allocated $1.9 billion in federal Hardest Hit funds to design, develop and deliver a 
set of foreclosure prevention programs that answered the specific needs of homeowners who 
seemed to be frozen in one of the worst real estate crises the state had ever experienced. The 
California Housing Finance Agency consulted with numerous community partners, foreclosure 
counselors, housing advocates, mortgage servicers and others directly involved in helping 
financially-stressed homeowners, and designed four separate programs under the umbrella of 
Keep Your Home California. 
 
OBJECTIVES 
With the understanding that every dollar spent on marketing the Keep Your Home California 
programs meant one less dollar available to help struggling homeowners, there was agreement 
early on that all marketing efforts needed to be very efficiently and effectively invested. With 
that objective in mind, we set out to develop a new, moderately-priced website that featured 
the latest technology, allowed homeowners to “prequalify” through a short online quiz, brought 
success stories of actual beneficiaries/homeowners to the forefront, and included all of the 
necessary tools and mechanics wrapped up in a soothing, pensive package that invited visitors 
to come in. 
 
STRATEGIES 
The previous website for Keep Your Home California was functional, but featured outdated 
technology, and through a series of in-house adjustments, had become a rainbow of colors and 
styles, without any true focus or feel. 
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The web designers we hired for the redesign, EMRL, a small advertising shop in Sacramento, 
completely understood our objectives and guided us, step by step, from concept to completion. 
The EMRL team started the preliminary process with a SWOT analysis that outlined the 
program’s strengths and weaknesses, opportunities and threats; they wanted very much to 
“know” us before they presented even a single idea. 
 
From there, the first comps were delivered and one of these absolutely conveyed the warm 
look, style and feel we were after: a beautiful blend of earthy colors, real people, factual 
numbers and friendly usability.  
 
The idea behind the new website concept was that the audience should be “shown” not “told” 
about Keep Your Home California. Information was not just stated, but leveraged in a visual way 
to evoke action and help visitors find out if they might qualify for assistance. The website should 
engage and encourage exploration.  
 
The site was also intended to serve the dual purpose of providing up-to-date information in a 
compelling and easy to find genre – eliminating redundant calls and allowing staff to focus their 
efforts on helping distressed homeowners.  
 
Once we knew how the website should “feel” we got to work on bringing it to life.  
 
RESULTS 
And, so on March 7, 2013, the new KeepYourHomeCalifornia.org and 
ConservaTuCasaCalifornia.org were born. 
 
The homepage of the new site welcomes visitors with scattered, overlapping pictures of actual 
individuals and couples who have benefited from one or more Keep Your Home California 
program. With a click on the photo, the matching success story comes front and center so 
visitors can read that homeowner’s story, the situation that brought the homeowner to Keep 
Your Home California and the success that came as a result. These stories are powerful; they are 
“people like me” who have been successfully helped by the program.  
 
One case study is about Michelle who worked with a local nonprofit counselor to obtain 
assistance through our Principal Reduction Program; another tells of Curtis, who nearly lost his 
home following a divorce, but saved it after obtaining our financial assistance; a Southern 
California couple tells about their initial reluctance to trust the program after reading about so 
many scams, and their gratitude after receiving legitimate assistance through our 
Unemployment Mortgage Assistance Program.  
 
These testimonials rotate regularly, so each time a visitor comes to the page, they see a 
different photo and a different profile positioned at the top of the stack. 
 
The background texture of greenish grey that serves as a canvas for every page of the site is 
actually based on a comforting memory for EMRL designer, Floyd Diebel; it is a pattern that 
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mimics the wallpaper in his grandfather’s dining room – a place that depicted safety and 
warmth for Floyd.  
 
Another important component of the homepage is a digital display of the ongoing number of 
Californians who have qualified for Keep Your Home California assistance. This number (25,910 
as of June 24, 2013) is automatically updated weekly and serves as a constant reminder of all of 
the people who have been helped so far, and how many can still be assisted through available 
Keep Your Home California funds. 
 
To help homeowners quickly determine their “pre-eligibility” for one of the Keep Your Home 
California programs, the “Find out if you qualify” section links homeowners to an eligibility quiz 
with about a dozen questions. Simple queries like, “Do you own and occupy your home as your 
primary residence?” start the process. Then, to find out if the homeowner meets the income 
limits, a handy drop down menu allows them to select their county of residence and determine 
whether or not their income is below the maximum. After all questions are answered, successful 
candidates get an energetic, “Great, you may be eligible for the following Keep Your Home 
California Programs” and the qualifying programs with short descriptions are listed. Even if the 
homeowner does not appear to be initially eligible, they’re offered a gentle denial that states, 
“Don’t worry, other programs are available” and they’re linked to various federal, state and local 
options. 
 
The rest of the Keep Your Home California website flows logically with relevant clicks to valuable 
resources for struggling homeowners; literally, every piece of information a homeowner could 
ever need, like detailed program descriptions, FAQs, a calendar of events, counseling locations, 
news and media, reports and statistics are all strategically imbedded in the site, in a friendly, 
commonsense structure that is never overwhelming or intimidating.  
 
We were confident that the new design and technology would encourage increased traffic to 
the site, but we didn’t expect the dramatic spikes in visitation that we logged soon after the 
launch. 
 
In just three months, page views for the new site increased a whopping 85%, from 470,967 to 
870,021; unique visitors went from 94,869 to 116,778, up 23%; visits from mobile devices 
increased 37%; pages per visit went up 59% and the bounce rate decreased 67%. 
 
The candid staff at EMRL have fully admitted that the Keep Your Home California website was 
the most challenging site they’ve ever tackled. Between the eligibility quiz, the complicated 
statistic maps and charts and the endearing success story montage, EMRL put their skills to the 
test. However, all of this unique design and IT talent was delivered at a very affordable, 
competitive price of $15,625. Other vendors’ concepts were much less dazzling and much more 
costly. 
 
The Keep Your Home California and Conserva Tu Casa California websites are proof that 
creativity, technology and affordability can be perfectly blended … just like a nice cup of tea. 
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