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Ending�Homelessness�Initiatives�

For�decades�the�country�has�looked�at�adopting�different�methods�and�strategies�to�end�
homelessness.��However,�during�these�trying�economic�times�we�continue�to�see�more�
of�our�neighbors�forced�onto�the�streets.��As�more�individuals�experience�homelessness�
it�is�critical�to�continue�to�combat�homelessness�and�develop�innovative�strategies�to�
assist�those�most�vulnerable�in�our�communities.��The�Arizona�Department�of�Housing�
is�dedicated�to�this�fight�and�like�most�states�has�been�pursuing�this�goal�for�many�years�
with�minimal�results.��Yet,�in�the�last�couple�of�years�there�has�been�a�willingness�to�
cross�traditional�boundaries�and�work�collaboratively�with�other�agencies�and�non�
profits�to�finally�end�homelessness�in�Arizona.��It�is�through�these�unique�partnerships�
that�the�department�has�adopted�new�approaches�to�fighting�homelessness.�

In�2010�Governor�Brewer�signed�Executive�Order�2010�03�creating�the�Arizona�
Commission�on�Homelessness�and�Housing.��ADOH�Director�Michael�Trailor�along�
with�Department�of�Economic�Security�Director�Clarence�Carter�co�chair�this�
commission�which�shares�resources�and�effective�practices�between�the�two�state�
agencies.��The�Commission�created�six�action�plan�initiatives�to�prioritize�issues�and�
develop�a�business�plan:�

� Discharge�Planning�
� Tracking�Funding�Awards�for�Homeless�Services�
� Benefits�Cross�Training�
� Housing�Inventory�
� Needs�Assessment�
� Business�Plan�

The�first�five�action�plan�initiatives�have�been�completed�and�the�business�plan�is�being�
developed.��In�addition�to�the�initiatives�the�Commission�provides�leadership,�
collaboration,�and�coordination�for�state�wide�efforts�to�end�homelessness.���

The�Valley�of�the�Sun�United�Way�created�the�Ending�Homelessness�Advisory�Council�
in�a�way�to�partner�local�community�leaders�with�other�activists�around�the�state.��The�
council�is�made�up�of�state,�county,�and�city�representation�along�with�non�profit�and�
for�profit�businesses.��ADOH�Director�Trailor�proudly�serves�on�the�Commission�where�
his�knowledge�of�affordable�housing�needs�in�the�state�has�proved�to�be�critical�for�the�
Council.��Director�Trailor�traveled�with�several�council�members�to�Salt�Lake�City�
where�they�were�able�to�see�firsthand�the�progress�Utah�has�made�in�ending�
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homelessness�by�adopting�the�Housing�First�strategy.��After�learning�from�these�
experiences�and�successes�from�Utah,�the�Council�adopted�the�Housing�First�strategy�
and�set�a�goal�to�build�1,000�permanent�supportive�housing�units�by�2015�with�an�
interim�goal�of�250�by�2012.��The�group�has�far�surpassed�their�own�goal�and�as�of�May�
2011,�there�are�currently�483�permanent�supportive�housing�units�funded.��The�success�
of�this�group�has�been�extremely�beneficial�to�our�Housing�First�strategy�by�allowing�
individuals�experiencing�homelessness�to�quickly�get�off�the�street�and�into�a�safe�and�
stable�housing�unit.�

The�department�has�taken�these�strategies�and�continues�to�work�closely�with�non�
profits�serving�those�individuals�experiencing�homelessness�by�providing�funding�and�
resources.��The�department�continues�to�assist�Arizona�homeless�shelters�with�funding�
and�needed�resources�to�keep�their�doors�open�and�provide�necessary�services�proving�
critical�during�the�scorching�Phoenix�summers�and�the�frigid�Flagstaff�winters.���

In�2011,�the�department�co�funded�with�the�Valley�of�the�Sun�United�Way�the�
Permanent�Supportive�Housing�Institute.��The�department�realized�that�in�their�effort�to�
build�1,000�permanent�supportive�housing�units�by�2015�that�our�communities�lacked�
the�necessary�resources�to�achieve�this�goal.��The�Permanent�Supportive�Housing�
Institute�is�a�collaborative�effort�between�the�ADOH,�VSUW�and�the�Corporation�for�
Supportive�Housing�to�help�determine�and�identify�essential�resources.��Five�
development�teams�were�selected�to�participate�in�the�six�month�training�that�included�
design,�supportive�services,�funding,�construction,�and�management.��Since�May,�the�
teams�have�collectively�committed�to�building�approximately�450�permanent�
supportive�housing�units.��Many�of�these�teams�have�already�identified�land�
opportunities�and�are�working�on�a�design�development�to�effectively�serve�the�
community�and�those�individuals�experiencing�homelessness.�

To�this�point�there�has�not�been�a�clear�cut�solution�developed�to�effectively�solve�
homelessness.��However,�the�department�is�confident�that�through�the�use�of�these�
creative�partnerships,�previously�tested�successful�strategies,�creative�development�
teams,�and�with�continued�support�and�funding�we�can�better�address�the�issue�and�
take�the�necessary�steps�to�end�homelessness.���

�

�
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Ending Hunger and Homelessness

Vision for Homelessness 
End homelessness in Maricopa County

 2020 Objective
 Reduce homelessness in Maricopa County by 75% 

2012 Objectives 
Complete 250 units of permanent supportive housing for individuals who 
were formerly chronically homeless as the first phase of implementation 

of the plan to develop 1,000 units of permanent supportive 
housing for this population 

Support a network of providers to deliver a minimum of 75,000 services 
annually to individuals experiencing homelessness 

Strategies

Develop and 
implement a 

permanent supportive 
housing initiative

 Increase access to 
shelter, housing and 

services for those 
experiencing 

homelessness

Preserve emergency 
and basic needs 

services for people at 
risk of homelessness

Develop and 
strengthen community 

support to end 
homelessness

1 2 3 4
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