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As�the�nation�continued�to�struggle�with�the�crash�of�the�housing�market,�Arizona�
looked�to�innovative�strategies�to�address�the�troubling�economy�that�put�the�state�at�
the�head�of�the�foreclosure�crisis�with�over�150,000�foreclosures�in�2010.��As�home�
values�plummeted�and�unemployment�and�foreclosures�skyrocketed�the�message�
needed�to�get�out�through�the�department’s�annual�report�of�the�outstanding�work�that�
the�department�was�undertaking�to�assist�Arizona�citizens.���

Many�times�publications�are�created�with�bright�colorful�pictures�depicting�the�
outstanding�work�an�agency�is�accomplishing,�however,�the�housing�market�painted�a�
gloomy�picture�in�Arizona�and�the�department�decided�to�let�the�graphs�and�charts�
speak�and�paint�the�picture�for�its�audience.��

In�the�2010�annual�report,�the�department�focused�on�presenting�the�numbers�of�each�
program�administered,�the�amount�of�funding�that�went�into�these�programs,�and�how�
many�households�were�able�to�receive�assistance�from�this�funding.��Funding�and�the�
number�of�households�assisted�were�then�categorized�by�county,�giving�legislators�a�
clear�look�at�how�these�programs�directly�benefited�their�constituents.��It�was�critical�
that�while�cuts�were�being�made�and�budgets�being�slashed,�that�the�department�
continued�to�serve�those�most�vulnerable�around�the�state�with�innovative�and�effective�
programs.���Legislators�were�able�to�see�that�while�staff�at�the�department�had�been�cut�
by�25�percent�and�workloads�doubled�with�the�increase�in�stimulus�funds,�the�
department�still�managed�to�effectively�run�and�manage�our�previously�established�
programs�while�taking�on�new�ones�and�increasing�the�scope�of�individuals�assisted.���

This�annual�report�format�has�been�greatly�successful�and�a�critical�communications�
tool�as�we�meet�with�legislators.��We�found�that�creating�an�annual�report�that�
resembles�a�business�model�rather�than�a�marketing�piece�to�be�much�more�effective�
with�our�audience.��Information�from�these�graphs�and�charts�has�been�used�in�
legislative�hearings,�speeches�by�the�Director,�and�prepared�for�gubernatorial�briefings.��
While�much�attention�was�paid�to�the�housing�crisis�in�Phoenix,�the�graphs�developed�
by�the�department�highlighted�the�outstanding�work�that�was�completed�throughout�
the�state�and�especially�in�rural�Arizona.��Department�staff�plan�on�implementing�these�
graphs�in�future�meetings�and�discussions�with�HUD�officials.��The�department�has�
received�a�great�deal�of�praise�for�our�efforts�in�this�publication�and�the�clarity�and�
thoroughness�of�the�information�presented.��



Shaun�Rieve� ��� Arizona�Department�of�Housing�
Shaun.rieve@azhousing.gov�� � 2010�ADOH�Annual�Report�
(602)�771�1008
�

Copies�of�the�annual�report�are�sent�electronically�to�state�and�federal�legislators�and�
made�available�online�to�the�general�public,�keeping�the�production�costs�to�a�
minimum,�while�still�reaching�the�desired�and�targeted�audience.���

The�department�is�very�proud�of�the�annual�report�and�its�ability�to�promote�key�
projects�and�programs�around�the�state.��The�charts�and�graphs�highlight�the�
achievements�of�the�department�and�our�housing�partners�and�truly�demonstrate�the�
necessity�and�value�of�the�myriad�of�housing�programs.���

While�the�housing�picture�remains�gloomy�in�the�state,�the�department�was�able�to�
create�a�publication�that�sheds�light�onto�the�tireless�efforts�of�the�department�and�the�
many�struggling�Arizonans�that�it�continues�to�serve.���

To�view�our�2010�Annual�Report�please�visit:�
http://www.azhousing.gov/azcms/uploads/PUBLICATIONS/Annual%20Reports/2010%
20ADOH%20Annual%20Report.pdf�
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