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Quick Recap
 HEROS replaces HUD’s current paper-based

environmental review process with a comprehensive
online tool.
HEROS walks users through the entire environmental

review process from beginning to end, including
compliance with related laws and authorities.
Generates the Environmental Review Record (ERR)
Once fully implemented, it can be used by all

Responsible Entities (REs), non-RE recipients, and
consultants who currently prepare HUD environmental
reviews.

Reminder - Using HEROS now and giving feedback will help
HUD improve the system and make sure that it works for you.
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Tools and Resources
HEROS User Guide
https://www.hudexchange.info/resource/3150/heros-user-guide
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Tools and Resources
HEROS “How To” Videos
https://www.hudexchange.info/environmental-review/heros-e-tutorials/

Topic Areas:

 Introduction to HEROS

 Performing an Environmental Review in HEROS

 Performing a Tiered Environmental Review in HEROS

 HEROS Administration and Special User Rules
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Tools and Resources 
HEROS Frequently Asked Questions 
https://www.hudexchange.info/heros/faqs
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Tools and Resources
HUD Exchange ‘Ask A Question’ 
https://www.hudexchange.info/get-assistance/my-question/
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Future Enhancements
Changes are coming to HEROS in Spring, 2017!
 Improvements will focus on new user role functionality to 

accommodate more partners, including
 Public Housing Authorities
 Non-profits
 Lenders
 Consultants & contractors
Making sharing reviews easier
 Improving the 7015.15 screen
 Allowing additional mitigation measures
 New & improved reports 
 Clarifying text and requirements 
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HEROS for HOME
 Since HEROS opened in 2014, close to 500 reviews 

for HOME projects have been completed in the 
system!

 At this time PJs acting at the Responsible Entity 
can complete the review in HEROS.

 It is expected that HEROS will become mandatory 
in 2018. 
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HEROS for HOME
 Can two PJs share a review in HEROS? 
 Kind of…
 If one PJ is taking the lead as the Responsible Entity, the 

cooperating PJ can use HEROS to document that the 
review was done by the lead PJ. 
 If one PJ is the RE, the other PJ can be a partner in the 

review  and provide environmental review 
documentation. 
 If the PJs are both REs sharing environmental review 

information, they cannot share environmental reviews 
(sharing documentation can be done outside the 
system)
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HEROS for HTF
 Due to the Environmental Provisions differences from

Part 58, HEROS should not be used for projects using
HTF funding.

 If combining HTF and other HUD funding on a project a
Part 50/58 environmental review can be completed
outside of HEROS (the review needs to meet the
Environmental Provisions)
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HEROS Demo
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How Does It Work?
Define the Project

Determine the Level of Review

Perform the Analysis 

Finalize Review

Post-review Considerations

M
aintain Environm

ental Review
  Record (ERR)



HEROS Login and Dashboard



Defining the Project



Determining Level of Review



Performing Analysis (Summary)



Performing Analysis (58.5 & 58.6)



Performing Analysis (HUD Exchange)

https://www.hudexchange.info/environmental-review/

https://www.hudexchange.info/environmental-review/


Performing Analysis (Mitigation)



Finalizing the Review (RROF/C)



Finalizing the Review (AUGF)



Environmental Review Record
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Posting to the HUD Exchange
Reviews will be posted 
during public comment 
periods.

Completed reviews will be 
archived on HUD Exchange 
for a year for standard 
reviews and 5 years for 
tiered reviews. 



HEROS and IDIS
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Questions?

Lauren B McNamara

CPD Environmental Clearance Officer

Lauren.B.McNamara@hud.gov

202-402-4466

HEROS on the HUD Exchange –

https://www.hudexchange.info/enviro
nmental-review/heros/
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