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CONTACT 
Kara Carnahan 
(510) 270-1150 
kcarnahan@ 

abodeservices.org 
 

PROJECT 
HIGHLIGHTS 
 

Location: Hayward 
 

Project: Tenant-Based 
Rental Assistance For 
Emancipated Foster 
Youth 
 

HOME: $12,370 
 

District: CA-15 

HOME SUCCESS STORY 
California 

Abode Services 
Abode Services was founded in 1989 when a small group of people came together to address a growing 

problem with family homelessness in Alameda County, California. Its mission is to end homelessness by 

helping low-income, un-housed people, including those with special needs, to secure stable, supportive 

housing and to advocate for the end of the causes of homelessness. Abode Services does this by 

developing and implementing innovative programs to end homelessness using a “Housing First” philosophy.  

Since 1989, Abode Services has expanded its impact throughout the Bay Area, serving more than 4,400 

adults and children in Alameda, Santa Clara, and Santa Cruz Counties. It is proud to be a double-bottom-
line agency with a commitment to effective financial management that is transparent to donors and funders 

and ensures the long-term stability of its programs.   

Project Independence 
When Lani first entered Abode Services’ Project Independence program in 2012, she was a 22-

year old, single mother with two boys. The family was homeless and couch surfed for at least 

eight months. When Lani could afford it, she took her family to a motel so they could have a night 

alone and sleep on a bed. With average rents soaring as high as $2,078 in Alameda County, 

California, Lani couldn’t afford an apartment. She worked part-time, but could barely pay for her 

family’s basic needs, including groceries, clothing, diapers, and transportation.  

Project Independence uses HOME Investment Partnerships (HOME) funds to help secure 

supportive housing for emancipated foster youth, like Lani. Under the program, residents live in 

affordable rental housing and participate in case management, education, vocational training, 

employment placement, financial literacy training, mental and physical healthcare, and other 

supportive programs.  

With the help of $12,370 in HOME funds over 10 months, 

Project Independence was able to help Lani build a solid 

foundation, allowing her to provide a more stable future 

for her family. Instead of focusing on where she would 

sleep for the night, Lani could focus on her career and 

finding childcare for her sons. Having a stable home 

allowed Lani to overcome significant challenges, 

including the violent death of her brother. 

Lani now works for Tesla Motors in a secure, well-paying 

job. Most importantly, Lani is self-sufficient and rents a 

two-bedroom apartment in Hayward, California where 

she lives with her two sons. “I just can’t believe how far 

I’ve come and what I’ve accomplished for myself and my 

kids!”  
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CONTACT 
Melinda Freemon  
(907) 343-4650 
freemonml@muni.org  
 

PROJECT 
HIGHLIGHTS 
 

Location: Anchorage 
 

Project: Permanent 
Supportive Housing For 
Homeless Individuals 
Suffering From Chronic 
Alcoholism 
 

HOME: $286,000 
 

Total Cost: $2.9M 
 

Other Federal: N/A 
 

Units: 46 
 

District: AK-01 

HOME SUCCESS STORY 
Alaska 

Anchorage Department of Health and Human 

Services  
The Anchorage Department of Health and Human Services (DHHS) enhances the quality of life for the 

people of Anchorage, Alaska by promoting good physical health, preventing illness and injury, protecting the 

environment, and providing critical services to people in need. DHHS provides residents with a broad array 

of direct services, including an Aging and Disability Resource Center, homelessness prevention, and 

nutrition programs for women, infants, and children, among many others. DHHS’s Community Safety and 

Development (CSD) programs strengthen neighborhoods, while building strong individuals, proud families, 

and vibrant communities.  

CSD administers the HOME Investment Partnerships (HOME) program and partners with citywide 

organizations to further affordable housing opportunities for low- and moderate-income families. 

Karluk Manor  
In December 2011, DHHS partnered with Rural Alaska Community Action Program (RurAL CAP) 

to help establish the first, permanent, supportive housing rental development in Anchorage, 

Alaska. RurAL CAP is a 501(c)(3) nonprofit corporation established in 1965 with a mission to 

improve the quality of life of low-income Alaskans through education, training, direct services, 

advocacy, and strengthening the ability of low-income Alaskans to advocate for themselves. 

The 46-unit Karluk Manor project included the acquisition and rehabilitation of the Red Roof Inn 

and its conversion into permanent, supportive housing. Karluk Manor is exclusively targeted to 

extremely low-income individuals—earning less than 30 percent of the area median income—

who are homeless, suffer from chronic alcoholism, and are a beneficiary of the Alaska Mental 

Health Trust Authority.  

RurAL CAP provides specialized on-site services and 

Residential Services Specialists. These specialists provide 

a consistent presence so that residents may discuss their 

successes and concerns regarding independent living. 

The sense of community created by the work of the 

specialists also contributes to better relations between 

tenants, reducing the likelihood of conflicts. 

To support the project, DHHS provided the $2.9 million 

project with $286,000 in HOME funds, which were used to 

remodel and convert the Inn into housing units, and 

provide office suites, a dining hall, and landscaping. 

Karluk Manor’s success opened the door for other permanent, supportive rental housing 

developments Alaska, including a 56-unit project in Anchorage and a 47-unit project in Fairbanks. 

Juneau recently secured funding to begin a project, as well.  
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CONTACT 
David A. Rowe 
(718) 462-8654 
davidr@camba.org 
 

PROJECT 
HIGHLIGHTS 
 

Location: Brooklyn 
 

Project: Rental Housing 
Development For 
Formerly Homeless 
Families and Individuals 
 

HOME: $26.1M 
 

Total Cost: $66.8M 
 

Other Federal: $24.5M 
Low Income Housing Tax 
Credits, $1.4M Federal 
Home Loan Bank 
Affordable Housing 
Program 
 

Units: 209 
 

District: NY-09 
 
 
 
 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Photo Credit: Matthew 
Septimus Photography  

HOME SUCCESS STORY 
New York 

CAMBA, Inc./CAMBA Housing Ventures, Inc. 
CAMBA is a nonprofit agency that connects people with opportunities to enhance their quality of life. 

CAMBA serves 45,000 individuals annually across 70 New York City locations and provides 160 high-
quality services in six program areas: Economic Development, Education and Youth Development, Family 

Support, Health, Housing, and Legal Services.  

In 2005, CAMBA created CAMBA Housing Ventures, Inc. (CHV), an affiliated, nonprofit affordable housing 

development corporation, in response to New York City’s affordable housing crisis. CHV’s mission is to 

develop sustainable and energy-efficient buildings that provide safe and affordable housing for low-income 

and formerly homeless families and individuals. CHV’s portfolio includes work-out acquisition, new 

construction, rehabilitation, and preservation projects. To date, its portfolio includes 2,057 units of affordable 

housing, totaling $617 million in public and private investment. 

CAMBA Gardens Phase I  
In 2013, CHV developed CAMBA Gardens Phase I (CGI), a $66.8 million, 209-unit, award-

winning, LEED Platinum, supportive and affordable housing development built on the historic 

Kings County Hospital Center Campus in Wingate, Brooklyn. CGI is home to 61 households 

earning below 60 percent of the area median income and 146 formerly homeless families and 

individuals. CGI represents a new national model for reusing underutilized public hospital land for 

much-needed supportive and affordable housing, co-locating housing and healthcare.  

The development is the result of a unique partnership between a public hospital, nonprofit 

developer, service provider, and community stakeholders that creates housing as healthcare and 

facilitates tenants’ health and stability. Together with New York City Health and Hospitals 

Corporation (HHC), the project addresses a diverse set of community needs and was founded on 

a 2005 Corporation for Supportive Housing (CSH) white paper. 

CGI is Energy Star-certified, Enterprise Green Communities-

certified, and a New York State Energy Research and Development 

Authority (NYSERDA) Green Affordable Housing Component 

Partner with an 86-KW, roof-top solar photovoltaic system, 

producing 104,000 kW/hrs of electricity per year. CAMBA provides 

on-site services, including financial literacy and computer training, 

nutrition workshops, benefits advocacy, linkages to job training, 

resume workshops, and access to health care services. 

CGI was financed with $26.1 million in HOME Investment 

Partnerships (HOME) funds, 125 project-based housing vouchers 

through the New York City Department of Housing Preservation and 

Development, and $1.4 million from the Federal Home Loan Bank 

Affordable Housing Program and other New York City and state 

resources. In 2014, CGI received the Building Brooklyn Award, the Novogradac Development of 

Distinction Award, and CSH Project of the Year Award. CGI spurred over $25 million of economic 

investment into 81 Brooklyn-based businesses, providing construction jobs to 59 Brooklyn 

residents and hiring 42 permanent employees. 
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CONTACT 
Katelyn Silverwood  
(858) 679-2828  
 

PROJECT 
HIGHLIGHTS 
 

Location: Marrieta, CA 
 

Project: Rental Housing 
Development 
 

HOME: $968,000 
 

Total Cost: $10.4M 
 

Other Federal: $4.6M 
Low Income Housing Tax 
Credits 
 

Units: 40 
 

District: CA-42 

 

 

CONTACT 
Cindy Reid 
(802) 859-8805 
reid@cathedral 

square.org 
 

PROJECT 
HIGHLIGHTS 
 

Location: Hinesburg  
 

Project: Rural Senior 
Rental Housing 
Development 
 

HOME: $225,000  
 

Total Cost: $4.2M 
 

Other Federal: $475,000 
Community Development 
Block Grants, $134,000 
in Low Income Housing 
Tax Credits  
 

Units: 24 
 

District: VT-01 

HOME SUCCESS STORY 
Vermont 

Cathedral Square Corporation  
Created in 1977, Cathedral Square Corporation (CSC) is a nonprofit organization that develops and 

operates affordable housing for the elderly and individuals with disabilities in Chittenden and Franklin 

Counties in Vermont. CSC works statewide with other nonprofit housing organizations to provide 

development assistance and to implement its Support And Services at Home (SASH) care coordination 

program. CSC’s mission is to promote healthy homes, caring communities, and positive aging.  

Today, Cathedral Square owns and/or manages 29 housing communities, serving more than 1,100 

residents. 

CSC uses HOME Investment Partnerships (HOME) funds to develop new affordable housing projects and 

to renovate existing senior housing. HOME funding is critical to helping CSC fulfill its mission. 

Kelley’s Field 
Built in 1979 by a private owner, Kelley’s Field is the only source of affordable senior housing in 

the rural community of Hinesburg, Vermont. Unfortunately, the 24-unit development suffered from 

deferred maintenance, and by 2015, the aging property needed substantial rehabilitation.  

To ensure that Kelley’s Field will remain a critical affordable housing resource for residents from 

Hinesburg and surrounding communities, CSC and Housing Vermont took over the property as a 

partnership. CSC will also manage the property, starting in December 2015. 

In 2015, CSC secured the $4.2 million in financing needed to 

complete the renovation, including $1.5 million for construction. 

The project is financed with $225,000 in HOME funds, $475,000 

in Community Development Block Grants (CDBG), and $134,000 

in Low Income Housing Tax Credits. HOME was a critical funding 

source for the project, covering 15 percent of the hard 

construction cost.  

There is a significant need for affordable senior 

housing in rural Vermont. Nearly 700 households are 

on waitlists for CSC properties, and it can take as long 

as three years for seniors to obtain housing. That’s 

why it was important to CSC to invest in Kelley’s Field 

and preserve the affordability of the housing for low-

income seniors in Hinesburg in perpetuity when the 

renovation is complete in 2015. 

 

 

CONTACT 
David Stalheim  
(360) 778-8385 
dbstalheim@cob.org  
 

PROJECT 
HIGHLIGHTS 
 

Location: Bellingham 
 

Project: Rental Housing 
Development for 
Formerly Homeless 
Veterans 
 

HOME: $315,000 
 

Total Cost: $9.7M 
 

Other Federal: $8.1M 
Low Income Housing Tax 
Credits, HUD-Veterans 
Affairs Supportive 
Housing (VASH) 
Vouchers 
 

Units: 42 
 

District: WA-01 

HOME SUCCESS STORY 
Washington 

City of Bellingham 
With nearly 84,000 residents, the City of Bellingham, Washington believes that decent, affordable housing is 

vital to the health of its community and its residents. To help meet the significant need for affordable 

housing for low-income families, the city provides financial assistance to support the construction, 

preservation, and operation of such housing. 

Bellingham’s housing programs improve the quality of life in the community, provide assistance to low- and 

moderate-income households, preserve the existing housing stock in its neighborhoods, and provide 

employment opportunities for local contractors.  

The City of Bellingham uses HOME Investment Partnership (HOME) funds to construct and preserve 

affordable homeownership and rental housing opportunities for low-income families and to provide rental 

assistance to very low-income tenants. 

Francis Place 
Responding to the needs outlined in Whatcom County, Washington’s 10-year plan to end 

homelessness, the City of Bellingham partnered with Catholic Housing Services (CHS) to 

complete Francis Place in July 2015.  

The new, 42-unit development uses an efficient, coordinated-entry system and serves young 

adults (ages 18 to 24), veterans, and chronically homeless individuals. Francis Place uses the 

Vulnerability Index-Service Prioritization Decision Assistance Tool (VI-SPDAT) to ensure that it 

meets the needs of the most vulnerable homeless individuals.  

Without HOME, Francis Place would not have been possible. To support the development of 

$9.7 million Francis Place, the City of Bellingham provided $315,000 in HOME funds and another 

$362,000 of voter-approved housing levy funds. The Washington State Housing Finance 

Commission allocated $8.1 million in Low Income Housing Tax Credits. Bellingham also provided 

nearly $1 million for case management services and rental assistance. 

Thanks to this investment, Dan, a new resident at 

Francis Place, now has a place to call home. After 

years of experiencing homelessness, he moved into 

the property in July 2015. At first, he struggled to 

connect with others. The years he spent being 

homeless left him feeling isolated. He would often 

shuffle around the community room without raising his 

head or acknowledging anyone nearby.  

After a month of living at Francis Place, Dan now feels 

comfortable enough to interact with other residents 

and staff. Having a stable, supportive community to 

call home has given Dan the boost he needed in 

confidence and self-esteem.   
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CONTACT 
Becky Wade 
(865) 215-2865 
bwade@knoxvilletn.gov 
 

PROJECT 
HIGHLIGHTS 
 

Location: Knoxville 
 

Project: Supportive 
Veteran Housing 
 

HOME: $260,000 
 

Total Cost: $1.3M 
 

Other Federal: $500,000 
Federal Home Loan 
Bank, HUD-Veterans 
Affairs Supportive 
Housing (VASH) 
Vouchers 
 

Units: 15 
 

District: TN-02 

HOME SUCCESS STORY 
Tennessee 

City of Knoxville 
The City of Knoxville, Tennessee’s Community Development Department has a mission to revitalize low- 
and moderate-income communities and strengthen all neighborhoods. The city’s housing programs are 

targeted at the improvement and construction of affordable housing, homebuyer assistance, and repair and 

rehabilitation to reduce the number of substandard rental and owner-occupied residential properties. To do 

this, the city partners with community organizations to leverage various federal, state and local funding 

sources. The City of Knoxville uses HOME Investment Partnerships (HOME) funds to support its Owner-
Occupied Rehabilitation program and Rental Rehabilitation program, to construct new affordable homes in 

partnership with local Community Development Housing Organizations (CHDOs), and to provide down-
payment assistance to homebuyers.  

Washington Oaks Veteran Housing 
In May 2015, a crowd came out to celebrate the grand opening of Washington Oaks Veterans 

Housing development, a 15-unit rental housing development in Knoxville, Tennessee that offers 

permanent, supportive housing for homeless veterans. The once derelict, blighted property has 

now become a place of hope. 

Each year, more than 700 veterans in Knoxville seek assistance from homelessness partner 

agencies, and the 2010 Census estimates that close to 2,000 veterans and their families in Knox 

County live below the poverty level. To help address the critical need for safe, decent, and 

affordable supportive housing for local veterans, the City of Knoxville’s Community Development 

Department partnered with the Helen Ross McNabb Center (HRM), a local mental health 

provider, to rehabilitate the development. HRM applied for and secured $260,000 in HOME funds 

through the city’s Rental Rehabilitation program. Today, live-in, on-site management helps to 

provide assistance to residents and connect them to supportive services. 

Ms. Many-Bears Grinder, Commissioner of the State of Tennessee's Department of Veterans 

Affairs, called the opening of Washington Oaks "a life-changing event" for new residents. Other 

speakers at the event included State Commissioner of Economic and Community Development 

Randy Boyd, Knoxville City Mayor Madeline Rogero, Knox County Mayor Tim Burchett, and 

Susan Conway, Helen Ross McNabb Board Chair. City Council Members George Wallace and 

Daniel Brown were among the dozens of well-

wishers who attended.  

Several organizations supported the Washington 

Oaks project. The Democratic Women of Knoxville 

bought kitchen furnishings and housewares, 

members of the Washington Pike United Methodist 

Church helped to landscape the property, and Read 

Window Products donated the window blinds. 

In less than three months, the apartments are fully 

occupied. 
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CONTACT 
Nigel Roberts  
(251) 208-6293 
nigel.roberts@ 

cityofmobile.org  
 

PROJECT 
HIGHLIGHTS 
 

Location: Mobile 
 

Project: Supportive 
Housing for Formerly 
Homeless Families 
 

HOME: $258,000 
 

Total Cost: $258,000 
 

Other Federal: N/A 
 

Units: 2 
 

District: AL-01 

HOME SUCCESS STORY 
Alabama 

City of Mobile  
The City of Mobile, Alabama Community and Housing Development Department (CHD) administers federal 

funds that the city receives from the U.S. Department of Housing and Urban Development (HUD), including 

HOME Investment Partnerships (HOME) funds, Community Development Block Grants (CDBG), and an 

Emergency Solutions Grant.  

CHD uses these funds for a variety of community, housing, and economic development initiatives 

throughout the City of Mobile for the benefit of low- and moderate-income communities and households. 

CHD uses HOME funds to support a variety of affordable housing programs, including down payment 

assistance for low-income homebuyers and the creation and preservation of affordable rental housing.   

Delaware Double  
The Mayor of Mobile, Alabama, Mr. Sandy Stimpson, has identified tackling blight as one of his 

major initiatives for the city, especially in the community’s older neighborhoods. Completed in 

2015, the Delaware Double project is an excellent example of Mobile’s commitment to not only 

remove blight, but to neighborhood redevelopment and affordable housing.  

The Delaware Double project includes the new construction of two two-bedroom, 750-square-

foot, affordable rental housing units. It was financed with $258,000 in HOME funds administered 

by CHD. The duplex is located on a formerly vacant and blighted lot in the South Oakleigh 

neighborhood, one of the city’s newly designated revitalization areas. The City of Mobile acquired 

the lot through its Neighborhood Renewal Program (NRP), which allows the city to obtain the title 

to tax-delinquent and abandoned properties.  

Family Promise of Coastal Alabama, a local nonprofit that 

works with families transitioning out of homelessness, will work 

with the city to place families in the property, which will remain 

affordable for at least 20 years. With the Delaware Double 

project, Family Promise will be able to offer housing as part of 

its services for the first time. Executive Director Teressa 

Ramsey believes it will give families more time to gain stability. 

“It allows them to save up income for another place at some 

time or just to get things in order financially.” 

Today, the Delaware Double project is a beautiful, fenced, and 

landscaped property that will serve as stable, reasonably priced 

homes for the city’s most vulnerable residents.  
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HOME SUCCESS STORY 
California 

Affirmed Housing Group 
Headquartered in San Diego, Affirmed Housing Group (Affirmed) is dedicated to enhancing communities in 

California and the environment by building dynamic, professionally-managed, high-quality, green, 

multifamily housing. Affirmed’s areas of expertise include site selection, engineering, architecture, 

construction, relocation, and marketing.  

Affirmed Housing also has extensive knowledge of public finance, Low-Income Housing Tax Credit 

acquisition, and tax-exempt bond financing. The organization has demonstrated excellence both in the 

construction of new multifamily apartment communities and the rehabilitation of existing family and senior 

apartment projects in urban and suburban settings. The Affirmed team is devoted to building well-designed, 

sustainable housing that creates a quality environment for residents and enhances the surrounding 

neighborhood.  

Project Independence 
Like many communities across the country, Murrieta, California struggles to provide affordable 

rental housing for its low-income residents. To help address this shortage, Affirmed partnered 

with the City of Murrieta and the County of Riverside to develop Monte Vista II, a 40-unit, second-

generation, affordable rental housing development. Monte Vista II serves as an addition to the 

original, 64-unit, Monte Vista Apartments, located immediately north of the project site. 

Completed by Affirmed in 2005, Monte Vista II was designed to blend seamlessly with the 

original development. The two-acre site is conveniently located within walking distance to a 

public park, school, public transit, and numerous public 

amenities. Residents also enjoy on-site garden plots, covered 

tot lot, computer room, and numerous critical services, 

including computer skills courses, after-school programs, and 

more. With drought-tolerant landscaping and other green 

features, Monte Vista II is a high-scoring Build It Green 

community. 

To develop the $10.4 million Monte Vista II project, the County 

of Riverside provided nearly $1 million in HOME Investment 

Partnerships (HOME) funds as critical gap financing, 

solidifying the project’s ability to be completed. The City of 

Murrieta donated the land site, as well as substantial 

financing. With these investments, Affirmed would not have 

been able to bring Monte Vista II to fruition. 

As James Silverwood, President of Affirmed, explained, 

“Monte Vista II enabled the City of Murrieta to produce 

additional affordable housing below the cost of a new stand-

alone development. This strategy was a win-win for all involved—from 

residents to taxpayers.”  

 

 

 

CONTACT 
Emilio Ramirez  
(951) 826-5381 
eramirez@ 

riversideca.gov 
 

PROJECT 
HIGHLIGHTS 
 

Location: Riverside 
 

Project: Supportive 
Housing for Disabled 
Veterans 
 

HOME: $1.1M 
 

Total Cost: $12.8 
 

Other Federal: $923,000 
Low Income Housing Tax 
Credit, $83,000 Solar 
Business Investment Tax 
Credit 
 

Units: 30 
 

District: CA-41 

HOME SUCCESS STORY 
California 

City of Riverside Housing Authority  
The City of Riverside Housing Authority, located in Riverside County, California, has as its mission to 

preserve and increase the supply of safe, decent, and affordable housing, to promote healthy communities, 

and restore human dignity through innovative housing programs.   

The city uses HOME Investment Partnerships (HOME) funds to construct new affordable housing 

communities. In addition, HOME funds are used to help homeless individuals and families exit life from the 

streets by providing up to 12 months of rental assistance and case management. HOME helps the City of 

Riverside provide rental assistance to some of its most vulnerable residents. 

Home Front at Camp Anza  
When completed in 2016, Home Front at Camp Anza in Riverside, California will serve as a new, 

$12.8 million, 30-unit, affordable rental housing development exclusively targeted to serving low-
income, disabled veterans. At the Home Front development, residents in need of ongoing, out-

patient medical attention will be able to live comfortably, safely, and affordably with their family 

outside of an institutional environment.  

The City of Riverside, in partnership with Wakeland Housing and Development Corporation and 

Mercy Housing is the process of developing Home Front. With this project, they hope to honor 

the heroes of the past through the rehabilitation and adaptive re-use of the World War II-era 

Camp Anza Officers Club. The historic building will be transformed into a veteran-directed 

supportive services and recreation center for residents in the community.  

The development team secured about $11.66 million in 

financing, including $923,000 in Low Income Housing Tax 

Credits, private construction and bank loans, various energy-

efficient rebates, and a contribution from the city’s former 

Redevelopment Agency of Low-Mod Housing Funds. 

However, the project was $1.1 million short of the $12.8 

million total development cost.  

Without a final contribution of $1.1 million in HOME funds from 

the City of Riverside and the County of Riverside, Home Front 

at Camp Anza would not be possible. Thanks to HOME, a 

service-enriched, safe, and quality affordable housing 

development will open its doors in 2016. 
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CONTACT 
Jeff Scheuer  
(212) 389-9377 
jscheuer@ 

commonground.org  
 

PROJECT 
HIGHLIGHTS 
 

Location: New York 
 

Project: Supportive 
Rental Housing 
 

HOME: $9.5M 
 

Total Cost: $47.2M 
 

Other Federal: $18M 
Low Income Housing Tax 
Credits, $3.1M Housing 
for Persons With AIDS, 
$1M Federal Home Loan 
Bank Assistance for 
Homeless Persons, 
Section 8 Project-Based 
Rental Assistance 
 

Units: 415 
 

District: NY-12 

HOME SUCCESS STORY 
New York 

Common Ground  
For 25 years, Common Ground has helped more than 12,000 people overcome or avoid homelessness in 

New York and Connecticut. Its programs are aimed at realizing two main objectives: to engage individuals 

who face the most difficult barriers to housing stability and to provide the housing and support services 

these individuals need to end their homelessness permanently.  

Common Ground has used HOME Investment Partnerships (HOME) funds to serve extremely low-income 

tenants in nearly all of its properties. As the initial capital investment, HOME has allowed Common Ground 

to leverage additional much-needed resources. 

As the state’s largest supportive housing organization, Common Ground’s portfolio includes 15 residences 

and over 3,000 units of housing for low-income and formerly homeless individuals with special needs. 

The Prince George 
Mr. Andrew Byrnes loved his job at New York City’s Metropolitan Museum of Art, providing 

maintenance to the exhibits. But after 9/11, attendance declined at museums across New York 

City, and Mr. Byrnes was let go. When his apartment building was sold and his rent nearly 

doubled, he could no longer afford it.  

On a hike though the Appalachian Trail, Mr. Byrnes slipped and fell and suffered a severe head 

wound. The injury made it very difficult to maintain stable work and housing. Eventually, he 

ended up homeless, sleeping on benches for nearly two years. Mr. Byrnes became depressed. 

In 2012, he was contacted by Common Ground, and he moved into their $47.2 million, 415-unit, 

Prince George residence in Manhattan. Mr. Byrnes, now 61, loves living at the Prince George. 

He takes advantage of the on-site social support services and is thankful for his home. He 

reconnected with his nephews and looks forward to living a happy life. 

The Prince George, owned and operated by Common Ground, 

was financed with $9.5 million in HOME funds, $18 million in 

Low Income Housing Tax Credits, $3.1 million in Housing for 

Persons With AIDS funds, a $1 million Federal Home Loan 

Assistance for Homeless Persons grant, and a U.S Department 

of Housing and Urban Development Section 8 Moderate 

Rehabilitation Single-Room Occupancy Program contract worth 

$1 million annually.  

New York City suffers a short supply of affordable housing, 

particularly for individuals with special needs. Thanks to HOME 

funds, Mr. Byrnes and thousands of others like him have been 

able to overcome great hardships to pursue happier and more 

fulfilling lives. 
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CONTACT 
Elisa Vasquez  
(626) 586-1762 
elisa.vasquez 

@lacdc.org  
 

PROJECT 
HIGHLIGHTS 
 

Location: Los Angeles 
 

Project: Special Needs 
Rental Housing 
 

HOME: $3.7M 
 

Total Cost: $15.3M 
 

Other Federal: Section 
8 Project-Based Rental 
Assistance 
 

Units: 31 
 

District: CA-28 

HOME SUCCESS STORY 
California 

Community Development Commission of the 

County of Los Angeles  
The Community Development Commission of the County of Los Angeles (CDC) serves as the county’s 

housing and economic development agency. Its goal is to build better lives and neighborhoods for residents 

and business owners in the unincorporated areas of Los Angeles County, California and in the various 

incorporated cities that participate in CDC’s programs.  

CDC’s main program areas include community development, affordable housing development and 

preservation, and economic development.  

Since 1992, CDC has used over $183 million in HOME Investment Partnerships (HOME) funds to develop 

more than 3,500 affordable and special-needs housing units, to provide assistance to 1,920 first-time 

homebuyers, and to improve the lives of nearly 1,000 homeowners through residential rehabilitation.   

The Courtyard at La Brea  
Los Angeles County, California faces a major shortage of affordable housing, especially for 

homeless and special needs populations. Federal resources that are typically used for affordable 

housing production—including HOME—have been cut in recent years, and in 2012, the State of 

California dissolved its redevelopment agencies, the last dedicated source of affordable housing 

funds. 

Completed in 2013, The Courtyard at La Brea would not have been possible without HOME. The 

31-unit development sets aside 15 units for individuals with special needs, including those with 

mental illness, HIV/AIDS, and transition-age youth. The developer, the West Hollywood 

Community Housing Corporation (WHCHC), applied to both the CDC and the City of West 

Hollywood for capital financing.  

As the largest public financier of this $15.3 million 

project, CDC provided a $3.7 million HOME loan and 

served as the bond issuer for the conventional lender’s 

$7.8 million construction loan. Included in CDC’s 

HOME loan was $100,000 specifically designated for 

the project’s sustainable elements.   

Courtyard at La Brea replaced a deteriorating retail 

space and two housing units. Today, residents have 

access to critical services, as well as 24-hour support 

and crisis intervention with a resident service provider 

and on-site manager. To ensure the residents’ success 

in permanent housing, AIDS Project Los Angeles’ staff 

are available to assist residents from their office space 

on the development’s ground floor.  

Resident Steven Myrick says, “I feel like I’m a very rich poor person. You live with dignity here.” 



 
HOME Success Stories 

11  

 

 

CONTACT 
Cullen Ryan  
(207) 879-0347 
cullen@chom 

housing.org  
 

PROJECT 
HIGHLIGHTS 
 

Location: Portland 
 

Project: Rental Housing 
For Individuals With 
Special Needs 
 

HOME: $1.1M 
 

Total Cost: $10.6M 
 

Other Federal: $6.5M 
Low Income Housing Tax 
Credit, $1.1M Federal 
Historic Tax Credit 
 

Units: 38 
 

District: ME-01 

HOME SUCCESS STORY 
Maine 

Community Housing of Maine  
Community Housing of Maine (CHOM) is a nonprofit organization that provides advocacy, community 

inclusion, and stability for homeless and special-needs populations across the state by developing and 

maintaining high-quality, affordable, service-enriched housing for people with low incomes and disabilities.   

Founded in 1993, CHOM has become the largest supportive housing developer in Maine with some 70 

housing sites in 23 communities spanning nine counties. It has developed more than 650 units of low-
income and special-needs housing, providing stable homes to thousands of disadvantaged people, in 

addition to another 49 units for other households.   

CHOM uses HOME Investment Partnerships (HOME) funds to develop everything from small, customized, 

fully-accessible homes to large, complex, multifamily housing developments. 

Elm Terrace  
In 2011, CHOM purchased the former Children’s Hospital building in Portland, Maine and 

transformed it into Elm Terrace. The $10.6 million project included the renovation of the historic 

hospital and the construction of an additional building on an adjacent site.  

Opening in 2013, Elm Terrace fulfilled a strong need for affordable housing near the heart of 

downtown Portland. All 38 units are exclusively targeted to low-income families earning less than 

50 and 60 percent of the area median income.  

CHOM also partnered with Mercy Health System to set aside 15 units 

for vulnerable women who are in recovery from drug and alcohol 

dependency as part of the McAuley Residence program. Under the 

program, community providers help residents tackle all aspects of their 

recovery including spirituality, parenting, physical and emotional 

wellness, career and education, financial responsibility, and recreation. 

The program is credited with helping to reduce the number of 

chronically homeless women in Portland’s homeless shelters, resulting 

in significant cost savings for the city. 

Elm Terrace is certified by the U.S. Green Building Council and it was 

the first, affordable, multifamily, historic restoration project in Maine to 

receive achieve Leadership in Energy and Environmental Design 

(LEED) Platinum Certification. Overall, the apartments are nearly 30 

percent more energy efficient than typical multifamily properties. 

The development was financed with $1.1 million in HOME Investment 

Partnerships Program (HOME) funds, $6.5 million in Low Income 

Housing Tax Credits, and $1.1 million in federal Historic Tax Credits. As 

a result, Elm Terrace created 399 construction jobs, bringing well-paid 

opportunities to the hard-hit construction industry during the recession 

and spurring additional development. 
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CONTACT 
Jane Hornstein  
(312) 603-1009 
jane.hornstein 

@cookcountyil.gov  
 

PROJECT 
HIGHLIGHTS 
 

Location: Hines 
 

Project: Supportive 
Housing for Homeless 
Individuals and Veterans 
 

HOME: $2.2M 
 

Total Cost: $18.6M 
 

Other Federal: $1.6M 
Low Income Housing Tax 
Credits 
 

Units: 72 
 

District: IL-03 

HOME SUCCESS STORY 
Illinois 

Cook County Department of Planning and 

Development 
The Department of Planning and Development (DPD) of Cook County, Illinois is committed to developing 

sustainable communities by fostering economic opportunities and business development, preserving and 

expanding the supply of safe, decent, and affordable housing, facilitating infrastructure improvements, 

promoting fair housing, and supporting social services and programs that address the problems of 

homelessness. 

DPD’s coordinates housing, community development, and economic development efforts in pursuit of 

stronger, more viable communities. It also leverages the County’s resources to support the retention and 

creation of businesses and jobs in order to expand the County’s tax base. One of the primary tools DPD 

uses is the HOME Investment Partnerships (HOME) program. 

Freedom’s Path  
According to the U.S. Department of Veterans Affairs, about 1.4 million veterans are at risk of 

homelessness due to poverty, a lack of support networks, and dismal living conditions in 

overcrowded and substandard housing. Recently, Cook County President Toni Preckwinkle’s 

administration has made the challenges of homeless veterans a greater priority.  

In 2015, the first phase of Freedom’s Path, a 72-unit, permanent, supportive housing 

development serving low-income, homeless and disabled veterans and at-risk individuals, 

opened its doors at the Edward J. Hines Veterans Administration Hospital Grounds. The $18.6 

million development was built by Communities for Veterans, LLC and is managed by Beneficial 

Communities, based in Sarasota, Florida. All of the units are targeted to households earning less 

than 60 percent of the area median income.  

To complete the project, DPD provided $2.2 million in HOME funds 

and $1.6 million in Low Income Housing Tax Credits. The Housing 

Authority of Cook County also provided 56 Housing Choice 

Vouchers to assure that those without an income can still reside 

there.  

Phase Two, which will provide an additional 52 units of affordable 

housing for local veterans, is currently in the application process for 

with the Illinois Housing Development Authority. 

Freedom’s Path addresses the severe shortage of permanent 

supportive housing in suburban Cook County and provides a 

secure place for veterans to become re-accustomed to society, 

while receiving much-needed services. It will provide them a 

community and home with the dignity they deserve.  
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CONTACT 
Katelyn Silverwood  
(858) 679-2828  
 

PROJECT 
HIGHLIGHTS 
 

Location: Marrieta, CA 
 

Project: Rental Housing 
Development 
 

HOME: $968,000 
 

Total Cost: $10.4M 
 

Other Federal: $4.6M 
Low Income Housing Tax 
Credits 
 

Units: 40 
 

District: CA-42 

HOME SUCCESS STORY 
California 

Affirmed Housing Group 
Headquartered in San Diego, Affirmed Housing Group (Affirmed) is dedicated to enhancing communities in 

California and the environment by building dynamic, professionally-managed, high-quality, green, 

multifamily housing. Affirmed’s areas of expertise include site selection, engineering, architecture, 

construction, relocation, and marketing.  

Affirmed Housing also has extensive knowledge of public finance, Low-Income Housing Tax Credit 

acquisition, and tax-exempt bond financing. The organization has demonstrated excellence both in the 

construction of new multifamily apartment communities and the rehabilitation of existing family and senior 

apartment projects in urban and suburban settings. The Affirmed team is devoted to building well-designed, 

sustainable housing that creates a quality environment for residents and enhances the surrounding 

neighborhood.  

Project Independence 
Like many communities across the country, Murrieta, California struggles to provide affordable 

rental housing for its low-income residents. To help address this shortage, Affirmed partnered 

with the City of Murrieta and the County of Riverside to develop Monte Vista II, a 40-unit, second-

generation, affordable rental housing development. Monte Vista II serves as an addition to the 

original, 64-unit, Monte Vista Apartments, located immediately north of the project site. 

Completed by Affirmed in 2005, Monte Vista II was designed to blend seamlessly with the 

original development. The two-acre site is conveniently located within walking distance to a 

public park, school, public transit, and numerous public amenities. Residents also enjoy on-site 

garden plots, covered tot lot, computer room, and numerous critical 

services, including computer skills courses, after-school programs, and 

more. With drought-tolerant landscaping and other green features, Monte 

Vista II is a high-scoring Build It Green community. 

To develop the $10.4 million Monte Vista II project, the County of 

Riverside provided nearly $1 million in HOME Investment Partnerships 

(HOME) funds as critical gap financing, solidifying the project’s ability to 

be completed. The City of Murrieta donated the land site, as well as 

substantial financing. With these investments, Affirmed would not have 

been able to bring Monte Vista II to fruition. 

As James Silverwood, President of Affirmed, explained, “Monte Vista II 

enabled the City of Murrieta to produce additional affordable housing 

below the cost of a new stand-alone development. This strategy was a 

win-win for all involved—from residents to taxpayers.”  

 

 

 

CONTACT 
Raymond Hodges  
(650) 802-3389  
rhodges@ 

smchousing.org  
 

PROJECT 
HIGHLIGHTS 
 

Location: Half Moon 
Bay  
 

Project: Senior Rental 
Housing 
 

HOME: $1.5M 
 

Total Cost: $50M 
 

Other Federal: $37.4M 
Low Income Housing Tax 
Credits, $1.1M 
Community Development 
Block Grants, $1M 
Federal Home Loan Bank 
Affordable Housing 
Program 
 

Units: 160 
 

District: CA-14 

Photo Credit: Sherry Tesler  

HOME SUCCESS STORY 
California 

County of San Mateo Department of Housing  
The County of San Mateo Department of Housing (DOH) is a catalyst for improving access to affordable 

housing, increasing the supply of workforce housing, and supporting community development so that 

housing permanently exists for people of all income levels and generations in San Mateo County, California. 

DOH provides rental and homeownership assistance to income-qualified residents. It also provides 

financing and technical assistance to partner organizations in the public, private, and nonprofit sectors to 

pursue housing and community and economic development activities that improve quality of life. 

The HOME Investment Partnerships (HOME) program, along with other federal housing programs, provide 

the much-needed capital to continue to help house deserving residents of San Mateo County. 

Half Moon Bay Senior Campus  
In 2014, MidPen Housing Corporation completed the first phase of the Half Moon Village 

development, a 45-unit, affordable senior housing project located in San Mateo, California. One 

year later, the organization finalized the second phase of development, which included an 

additional 115 homes.  

Half Moon Village is a key component of the County of San Mateo’s Half Moon Bay Senior 

Campus Plan to integrate multiple senior housing developments with on-site services in an infill 

neighborhood next to the historic downtown area. This innovative Senior Campus creates a 

continuum of care to address the high costs of living and healthcare for seniors with fixed 

incomes.  

The campus includes Coastside Adult Day Health Center and a 

community center managed by Senior Coastsiders, both of which provide 

a range of healthcare services and other supportive programs. MidPen 

Resident Services Corporation offers additional on-site services, all of 

which are designed to help senior residents live healthy, independent 

lives. 

DOH partnered with MidPen Housing to support the campus by providing 

over $1.5 million in HOME funding and nearly $1.1 million in Community 

Development Block Grants (CDBG). This leveraged $37.4 million in Low 

Income Housing Tax Credits and $1 million from the Federal Home Loan 

Bank Affordable Housing Program.  

At the grand opening for Half Moon Village, Ms. McCreaty, a new resident, 

expressed her joy. “There are so many people who need housing like this 

in the Bay Area. I am one of the lucky ones.” 
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CONTACT 
Stanley Richards  
(646) 308-6979 
srichards@ 

fortunesociety.org  
 

PROJECT 
HIGHLIGHTS 
 

Location: New York 
 

Project: Supportive 
Rental Housing for 
Formerly Homeless 
Families 
 

HOME: $1.5M 
 

Total Cost: $43.5M 
 

Other Federal: $16M 
Low Income Housing Tax 
Credits 
 

Units: 114 
 

District: NY-13 

HOME SUCCESS STORY 
New York 

Fortune Society 
Fortune Society's (Fortune) mission is to support successful re-entry from prison and to promote alternatives 

to incarceration in order to strengthen New York City communities. Fortune helps build lives by providing 

service programs that are shaped by the needs and experiences of its clients, and it promotes the creation 

of a fair, humane, and truly rehabilitative correctional system.  

Fortune’s "one-stop" model provides clients with workforce development, education, housing, and 

substance abuse and mental health treatment that is tailored to their needs. These services are provided at 

Fortune’s Main Service Center in Long Island City and the Fortune Academy and Castle Gardens in West 

Harlem. In 2014, Fortune served 5,801 clients across the agency.  

Castle Gardens 
B., a 47-year old, single mother of two, has faced many challenges in her life. She was a 

teenager when she had her eldest daughter, was diagnosed with depression, and is a survivor of 

domestic violence. Her experience with domestic violence eventually resulted in her being sent to 

prison. When B. was released, she lived in her mother’s home until it went into foreclosure. By 

2008, B. and her children—including her 4-year old daughter—were living in a homeless shelter.  

In 2010, B.’s life change when she moved into Castle Gardens, a $43.5 million, 114-unit, 

permanent, supportive housing development targeted to low-income families and formerly 

homeless individuals with histories of incarceration. The development includes a 20,000 square-

foot service center that provides residents with on-site services, 

including counseling and case management, in addition to meeting 

space for local community groups. 

Castle Gardens was developed by Fortune and was financed with 

$1.5 million in HOME Investment Partnership (HOME) funds as 

critical gap financing. 

Since moving into the Castle Gardens, B. and her youngest 

daughter are very involved in program activities and make full use of 

the services offered. B. is currently involved in Fortune’s Family 

Services program and participates in computer education classes. 

This summer, she worked with her counselor at Castle Gardens to 

enroll her daughter in a summer camp event at Columbia University. 

Her daughter is an honor roll student and, in 2013, she was 

accepted to Mott Hall, a specialized school for the gifted.  
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CONTACT 
Katelyn Silverwood  
(858) 679-2828  
 

PROJECT 
HIGHLIGHTS 
 

Location: Marrieta, CA 
 

Project: Rental Housing 
Development 
 

HOME: $968,000 
 

Total Cost: $10.4M 
 

Other Federal: $4.6M 
Low Income Housing Tax 
Credits 
 

Units: 40 
 

District: CA-42 

HOME SUCCESS STORY 
California 

Affirmed Housing Group 
Headquartered in San Diego, Affirmed Housing Group (Affirmed) is dedicated to enhancing communities in 

California and the environment by building dynamic, professionally-managed, high-quality, green, 

multifamily housing. Affirmed’s areas of expertise include site selection, engineering, architecture, 

construction, relocation, and marketing.  

Affirmed Housing also has extensive knowledge of public finance, Low-Income Housing Tax Credit 

acquisition, and tax-exempt bond financing. The organization has demonstrated excellence both in the 

construction of new multifamily apartment communities and the rehabilitation of existing family and senior 

apartment projects in urban and suburban settings. The Affirmed team is devoted to building well-designed, 

sustainable housing that creates a quality environment for residents and enhances the surrounding 

neighborhood.  

Project Independence 
Like many communities across the country, Murrieta, California struggles to provide affordable 

rental housing for its low-income residents. To help address this shortage, Affirmed partnered 

with the City of Murrieta and the County of Riverside to develop Monte Vista II, a 40-unit, second-

generation, affordable rental housing development. Monte Vista II serves as an addition to the 

original, 64-unit, Monte Vista Apartments, located immediately north of the project site. 

Completed by Affirmed in 2005, Monte Vista II was designed to blend seamlessly with the 

original development. The two-acre site is conveniently located 

within walking distance to a public park, school, public transit, and 

numerous public amenities. Residents also enjoy on-site garden 

plots, covered tot lot, computer room, and numerous critical 

services, including computer skills courses, after-school 

programs, and more. With drought-tolerant landscaping and other 

green features, Monte Vista II is a high-scoring Build It Green 

community. 

To develop the $10.4 million Monte Vista II project, the County of 

Riverside provided nearly $1 million in HOME Investment 

Partnerships (HOME) funds as critical gap financing, solidifying 

the project’s ability to be completed. The City of Murrieta donated 

the land site, as well as substantial financing. With these 

investments, Affirmed would not have been able to bring Monte 

Vista II to fruition. 

As James Silverwood, President of Affirmed, explained, “Monte Vista II 

enabled the City of Murrieta to produce additional affordable housing 

below the cost of a new stand-alone development. This strategy was a 

win-win for all involved—from residents to taxpayers.”  

 

 

 

CONTACT 
Krister Adams  
(802) 828-3026 
krister@vsha.org  
 

PROJECT 
HIGHLIGHTS 
 

Location: Bethel  
 

Project: Rural Rental 
Housing Development 
 

HOME: $462,000 
 

Total Cost: $2M 
 

Other Federal: $590,000 
Low Income Housing Tax 
Credits, $296,500 
Community Development 
Block Grants, $58,500 
ARRA, Section Project-
Based Rental Assistance 
 

Units: 10 
 

District: VT-01 

HOME SUCCESS STORY 
Vermont 

Housing Foundation, Inc.  
The Housing Foundation, Inc. (HFI) is a nonprofit organization dedicated to creating, preserving, and 

protecting affordable housing for low- and moderate-income families, the elderly, and persons with 

disabilities throughout the entire state of Vermont.  

HFI owns 18 mobile home parks with more than 1,000 lots and 225 units of multifamily and senior housing. 

HFI also serves as the Managing General Partner of developments with nearly 400 additional units.  

HFI works with several public and private funders to ensure the long-term affordability of its housing. The 

HOME Investment Partnerships (HOME) program is a very important partner.  

Depot II 
The 10-unit Depot II property is one of only two subsidized rental housing developments in rural 

Bethel, Vermont. The development is owned by Bethel Housing Associates, but HFI serves as 

the Managing General Partner.  

Depot II is exclusively targeted to low-income families, seniors, and people with disabilities. In 

fact, 70 percent of residents earn less than 30 percent of the area median income. Because the 

development is within walking distance to a small market, the town hall, library, post office, public 

transportation, and affordable restaurants, it is a prime location for residents. In addition, the 

nearby Bethel Recreation Area has fields, a pool, tennis courts, and picnic area. 

In 2010, this 30-year-old property was in need of major 

rehabilitation. HFI secured $2 million for the repairs, which ranged 

from the installation of new electrical wiring to new kitchen 

cabinets. To address the health and safety of residents, HFI 

installed sprinklers in all units, improved dangerous vehicle 

access, created a safe space for children to play, and ensured 

that Americans with Disabilities Act requirements were met. To 

the greatest extent possible, the project also incorporated energy-
efficiency measures, including insulation and air sealing, solar hot 

water, lighting, and proper ventilation.  

Today, residents have access to a part-time resident coordinator 

and a wide range of resources to help improve their financial 

management, to respond to domestic violence, and to help with 

child rearing. The property hosts a Toys for Tots program, has a 

safe yard for play, and is on the Arts Bus route.  

The $462,000 in HOME funds secured by HFI was essential to the successful rehabilitation of 

this community and regional asset. Without HOME, Depot II would have faced significant 

challenges in providing low-income families access to safe, healthy, and affordable housing. 
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CONTACT 
Sidonie Harkness 
(425) 576-5190 
sidonieh@ 

imaginehousing.org 
 

PROJECT 
HIGHLIGHTS 
 

Location: Kirkland  
 

Project: Rental Housing 
Development For Low-
Income and Formerly 
Homeless Families 
 

HOME: $1.7M 
 

Total Cost: $16.3M 
 

Other Federal: $10.8M 
Low Income Housing Tax 
Credits 
 

Units: 58 
 

District: WA-01 
 
 

Photo Credit: William Wright 
Photography  

HOME SUCCESS STORY 
Washington 

Imagine Housing  
Imagine Housing is the largest nonprofit organization in East King County, Washington dedicated solely to 

developing affordable rental homes for very low-income families and supporting their efforts to lead more 

successful lives. By offering stable housing, education, guidance, and encouragement to residents, Imagine 

Housing builds hope, improves economic vitality, and strengthens the community for everyone who lives on 

the Eastside. Imagine Housing envisions an interconnected and welcoming community where all people can 

love, learn, work, and play.  

Imagine Housing strives to transform the community, making an immediate and long-term impact. It does 

this by developing innovative solutions based on stability, integrity, and long-term viability, partnering with 

organizations and individuals to broaden the organization’s effectiveness, and always engaging the public.  

Velocity 
In 2014, Imagine Housing developed Velocity, a $16.3 million, 58-unit, affordable rental housing 

project in Kirkland, Washington, that is exclusively targeted to low-income individuals and 

households earning less than 60 percent of the area median income. Eight of the units are set 

aside for families transitioning out of homelessness.  

In addition to providing residents with a safe, decent, and affordable place to call home, Velocity 

also provides access to staff who can connect residents to the supportive services, assistance, 

and resources they need to thrive. The development also operates a Kids Club to help students 

with their homework two days a week. In doing so, Velocity helps to 

create a sense of normalcy and belonging, especially for those families 

transitioning from a homeless shelter.  

The development also offers internet access in all of the common 

areas, a coffee-shop-inspired library space, a rooftop garden with 

walking paths, and a gas barbeque. A rooftop community room hosts a 

variety of activities and services designed to enhance the residents’ 

lives and promote opportunity for movement within the community. 

Moreover, Velocity meets Evergreen standards for energy efficiency, 

saving valuable resources and contributing to a clean planet.  

With Velocity, Imagine Housing has helped address the critical lack of 

affordable housing in the area. The development would not have been 

possible without the support of $1.7 million in HOME Investment 

Partnerships (HOME) funds as gap financing. 
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HOME SUCCESS STORY 
California 

Affirmed Housing Group 
Headquartered in San Diego, Affirmed Housing Group (Affirmed) is dedicated to enhancing communities in 

California and the environment by building dynamic, professionally-managed, high-quality, green, 

multifamily housing. Affirmed’s areas of expertise include site selection, engineering, architecture, 

construction, relocation, and marketing.  

Affirmed Housing also has extensive knowledge of public finance, Low-Income Housing Tax Credit 

acquisition, and tax-exempt bond financing. The organization has demonstrated excellence both in the 

construction of new multifamily apartment communities and the rehabilitation of existing family and senior 

apartment projects in urban and suburban settings. The Affirmed team is devoted to building well-designed, 

sustainable housing that creates a quality environment for residents and enhances the surrounding 

neighborhood.  

Project Independence 
Like many communities across the country, Murrieta, California struggles to provide affordable 

rental housing for its low-income residents. To help address this shortage, Affirmed partnered 

with the City of Murrieta and the County of Riverside to develop Monte Vista II, a 40-unit, second-

generation, affordable rental housing development. Monte Vista II serves as an addition to the 

original, 64-unit, Monte Vista Apartments, located immediately north of the project site. 

Completed by Affirmed in 2005, Monte Vista II was designed to blend seamlessly with the 

original development. The two-acre site is conveniently located within walking distance to a 

public park, school, public transit, and numerous public amenities. Residents also enjoy on-site 

garden plots, covered tot lot, computer room, and numerous critical services, including computer 

skills courses, after-school programs, and more. With drought-tolerant landscaping and other 

green features, Monte Vista II is a high-scoring Build It Green 

community. 

To develop the $10.4 million Monte Vista II project, the County of 

Riverside provided nearly $1 million in HOME Investment Partnerships 

(HOME) funds as critical gap financing, solidifying the project’s ability to 

be completed. The City of Murrieta donated the land site, as well as 

substantial financing. With these investments, Affirmed would not have 

been able to bring Monte Vista II to fruition. 

As James Silverwood, President of Affirmed, explained, “Monte Vista II 

enabled the City of Murrieta to produce additional affordable housing 

below the cost of a new stand-alone development. This strategy was a 

win-win for all involved—from residents to taxpayers.”  

 

 

 

CONTACT 
Katie Allston  
(410) 467-4121 
kallston@ 

marianhouse.org  
 

PROJECT 
HIGHLIGHTS 
 

Location: Baltimore  
 

Project: Permanent 
Supportive Rental 
Housing Development 
 

HOME: $445,000 
 

Total Cost: $4.9M 
 

Other Federal: $3.5M 
Low Income Housing Tax 
Credits 
 

Units: 19 
 

District: MD-07 

HOME SUCCESS STORY 
Maryland 

Marian House  
Marian House is a holistic, healing community for women and children who are in need of housing and 

support services. It provides a safe, sober, and loving environment that challenges women to respect and 

love themselves, confront emotional and socioeconomic issues, and transition to stable and independent 

lives.  

Located in Baltimore City, Maryland, Marian House was founded in 1982 as a joint project between the 

Sisters of Mercy and the School Sisters of Notre Dame. To date, Marian House has served more than 1,200 

women. Key services include transitional housing, employment assistance, life-skills training, rehabilitation 

counseling, financial guidance, and family reunification.  

Marian House uses HOME Investment Partnerships (HOME) funds to assist in the development of 

affordable rental housing. 

Serenity Place  
Before Ms. Dawn Murphy, a 41-year-old, single mother, came to Marian House in 2011, she was 

on a destructive path of homelessness and had an 18-year addiction to drugs. After giving birth 

while on the streets, Ms. Murphy had been sentenced to two years in prison and lost custody of 

her first and only child, Joshua. 

The Marian House transitional program was the first “home” Ms. Murphy had known in a very 

long time. She took full advantage of the services offered, including attending weekly individual 

and group counseling, participating in job readiness programs, enrolling in General Education 

(GED) classes and obtaining her high school diploma, and working to regain full custody of her 

son.   

In 2013, Ms. Murphy received full custody of Joshua and qualified for a 

two-bedroom apartment in Marian House’s Serenity Place, a 19-unit, 

affordable, permanent housing development located across the street 

from Marian House main headquarters in Better Waverly, Baltimore 

City.  

Today, the Murphys call Serenity Place and Marian House “home.” Ms. 

Murphy continues to receive case management and is able to use the 

program services available to transitional program residents. She and 

Joshua are surrounded by the community support of her fellow resident 

neighbors. This has allowed Ms. Murphy to build a safe, loving, and 

supporting home for her and her son.  

All of this would not be possible without HOME. The $4.9 million 

Serenity Place development was built using $445,000 in HOME funds, 

which leveraged $3.5 million in Low Income Housing Tax Credits. 
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CONTACT 
Melissa Platte  
(650) 257-8814 
melissap@mhasmc.org  
 

PROJECT 
HIGHLIGHTS 
 

Location: Redwood City  
 

Project: Permanent 
Supportive Housing 
Development 
 

HOME: $1.5M 
 

Total Cost: $6.1M 
 

Other Federal: $1.8M 
HUD Section 811 
Housing for Persons With 
Disabilities, $150,000 
Community Development 
Block Grants 
 

Units: 15 
 

District: CA-18 

HOME SUCCESS STORY 
California 

Mental Health Association of San Mateo County  
The Mental Health Association of San Mateo County (MHA) began as an information and advocacy 

organization in 1958, developing self-help programs and support groups, community education programs, 

and social and recreational programs for individuals in the California community returning from institutional 

care.   

Since 1992, MHA has used HOME Investment Partnerships (HOME) funds to develop permanent, safe, 

decent, and affordable housing for homeless adults living with mental illness. All of MHA’s housing units 

have been developed in collaboration with the San Mateo County Department of Housing. MHA also works 

with the Housing Authority to secure Shelter Plus Care funds in order to keep rents affordable for people 

living at or below 30 percent of the area median income. 

Cedar Street Apartments  
Since 2012, Ms. Veronica Stevens has successfully lived in the Cedar Street Apartments, a 15-

unit, permanent supportive housing development targeted to previously homeless individuals with 

serious mental illness and substance abuse issues in Redwood City, California.  

Thanks to MHA, her life today is a far cry from where she started. As Ms. Stevens explains, 

“Sometimes I feel as though homelessness has been my whole journey. I came from a broken 

home and my mother was addicted to drugs. For much of my childhood, I lived in East Palo Alto, 

which was the murder capital of the world at the time. It was like living in a war zone. To get away 

from all the violence, I used to just to sit in the parks where it was quiet. At 17 years old, I was 

getting sick; the voices in my head got so bad that I started using drugs to make the pain stop. By 

the time I was 19 years old, I was pregnant, my mother had died, and I was living on the streets. I 

was totally lost. I eventually had to give up my first and second child. One Christmas, I was so 

sick I just took off and got into trouble that ended up with me going to prison.”    

In 2009, after being released from prison, Ms. Stevens went to shelters 

and eventually found permanent housing at the Cedar Street 

Apartments. The $6.1 million development provides residents with 

shared common areas for group activities and on-site support services. 

At Cedar Street Apartments, adults with mental illness can find the 

support and assistance necessary to participate in community activities 

at the highest level of independence possible.  

MHA partnered with the San Mateo County Department of Housing to 

secure the financing to make this supportive housing development 

possible, including $1.5 million in HOME funds, $1.8 million from the 

U.S. Department of Housing and Urban Development (HUD) Section 

811 Supportive Housing for Persons with Disabilities program, and 

$150,000 in Community Development Block Grants (CDBG). 

“It’s painful having this illness. It’s really lonely. But, now I have an apartment. I’ve gotten a job, 

I’ve reunited with my family and my children, and I have people who support me. Now that I am 

here, I know that whenever my kids need me, they can find me. I’m here.” 
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CONTACT 
Ed Holder 
(213) 743-5830 
eholder@ 

mercyhousing.org 
 
 

PROJECT 
HIGHLIGHTS 
 

Location: El Monte  
 

Project: Permanent 
Supportive Housing 
Development For 
Homeless Veterans 
 

HOME: $400,000 
 

Total Cost: $12.9M 
 

Other Federal: $8.6M 
Low Income Housing Tax 
Credits, HUD-Veterans 
Affairs Supportive 
Housing (VASH) 
Vouchers 
 

Units: 41 
 

District: CA-32 

HOME SUCCESS STORY 
California 

Mercy Housing California  
Mercy Housing California (MHC) was incorporated in 1988 as the California affiliate of Mercy Housing, Inc. 

(MHI), a national, nonprofit, affordable housing development, management, and resident services 

organization headquartered in Denver, Colorado. The mission of MHI and all its subsidiaries, including 

MHC, is to create stable, vibrant, and healthy communities by developing, financing, and operating 

affordable, program-enriched housing for families, seniors, and people with special needs who lack the 

economic resources to access quality, safe, housing opportunities. 

HOME Investment Partnership (HOME) funds are a vital source of funding in nearly all MHC communities 

and is vital to fulfilling the mission of Mercy Housing.  

El Monte Veterans Village  
El Monte Veterans Village is a newly constructed, 41-unit, permanent, supportive housing 

development targeted to chronically homeless veterans in the City of El Monte in Los Angeles 

County, California. Today, Los Angeles County has the highest number of homeless veterans in 

the nation.  

Completed in February 2014, El Monte Veterans Village is the first of its kind in the San Gabriel 

Valley. By partnering with New Directions for Veterans, a veterans services provider, and the 

U.S. Department of Veterans Affairs, the development not only provides high-quality, safe 

homes, but also comprehensive supportive services for its residents. 

HOME played a critical role in supporting El Monte Veterans Village. In 2011, the City of El 

Monte demonstrated its strong support for the development by providing MHC with $400,000 in 

HOME funds. Because the HOME funds were committed early 

on in the predevelopment process, MHC was able to leverage 

other substantial public and private funds, including $8 million 

in Low Income Housing Tax Credits, to move the development 

into construction late in 2012. Thanks to HOME, this 

groundbreaking development was able to move forward. 

El Monte Veterans Village has catalyzed the support of the 

community. Local schoolchildren, nonprofit organizations, and 

other community members continue to donate goods and their 

time to help the veteran residents.  
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CONTACT 
Andrea Ponsor  
(202) 739-9279 
aponsor@lisc.org  
 

PROJECT 
HIGHLIGHTS 
 

Location: Houston  
 

Project: Permanent 
Supportive Rental 
Housing For Homeless 
and Disabled Veterans 
 

HOME: $3.8M 
 

Total Cost: $18.9M 
 

Other Federal: $11.1M 
Low Income Housing Tax 
Credit 
 

Units: 192 
 

District: TX-02 

HOME SUCCESS STORY 
Texas 

National Equity Fund  
National Equity Fund is a nonprofit, Chicago-based affiliate of the Local Initiatives Support Corporation and 

is one of the nation’s leading Low Income Housing Tax Credits syndicators. Since inception, NEF has 

played an integral role in creating affordable housing options, revitalizing communities, and strengthening 

local economies.  

To date, NEF investments total more than $11.4 billion in 2,300 Low Income Housing Tax Credit 

developments, which have created 140,000 affordable homes for low-income families and 

individuals. Nearly 20 percent of NEF funds are dedicated to supportive housing and to housing for 

individuals with special needs. 

HOME Investment Partnership (HOME) funds provide critical debt financing for many of the Low Income 

Housing Tax Credit transactions that NEF syndicates. 

Travis Street Plaza  
Houston, Texas and the surrounding five counties are home to nearly 370,000 U.S. veterans, 

many of whom are homeless or are in critical need of affordable housing. 

The Travis Street Plaza Apartments is a 192-unit permanent and supportive housing community 

located in Houston, Texas. The project was developed by Cantwell-Anderson's mission-driven 

subsidiary Cloudbreak Houston as part of its multi-decade vision to end veteran homelessness 

through a coordinated continuum of care, including transitional and permanent supportive 

housing.  

Travis Street Plaza gives preference to homeless, disabled, and 

very low-income veterans, many of whom are transitioning from 

Midtown Terrace, an adjacent 286-unit transitional housing and 

treatment facility. Both projects were developed by Cantwell-

Anderson, and together, they represent one of the city's few 

service-enriched permanent housing communities for veterans.  

Goodwill Houston and U.S. Vets Initiative provide extensive job 

training, outreach, and case management services to veteran 

residents in Midtown’s expansive, 29,000-square-foot community 

space.  

Travis Street Plaza was developed with a $3.8 million HOME 

loan and more than $11.1 million in Low Income Housing Tax 

Credit equity, syndicated by NEF. The HOME loan was the first 

financing source committed to this project in 2011. Because of 

this investment, the project did not have to take on conventional hard debt, which would have 

made it far more difficult to serve such a vulnerable population. As a result, Travis Street Plaza 

can keep rents low enough to be affordable for households earning as little as 30 to 60 percent of 

the area median income. In turn, this allows the development to provide a broader range of 

affordability to homeless, disabled, and very low-income veterans. 
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CONTACT 
Diane McWithey  
(360) 952-8216 
execdir@ 

sharevancouver.org  
 

PROJECT 
HIGHLIGHTS 
 

Location: Vancouver  
 

Project: Tenant-Based 
Rental Assistance 
 

HOME: $15,000 
 

Total Cost: $15,000 
 

Other Federal: N/A 
 
 

District: WA-03 

HOME SUCCESS STORY 
Washington 

Share Vancouver 
Share Vancouver’s  (Share) mission is to lead the hungry and homeless to self-sufficiency by providing 

food, shelter, housing, education, advocacy, and compassion through the strength of the Vancouver, 

Washington community.   

Share operates three shelters for the homeless, a transitional housing program, a street outreach program, 

a Housing & Essential Needs (HEN) program, and case management. The organization provides daily 

meals for the homeless and low-income members of the community, in addition to operating a summer 

meals program for low-income children. Additionally, Share offers financial education courses and matched 

savings accounts to help families improve their credit scores and financial management. 

The Blanchard Family 
Before Ms. Amber  Blanchard learned about Share in 2013, she had been in and out of jail and 

struggled to provide for her young daughter. Now, she credits the organization and it’s ASPIRE 

program with helping her break the destructive cycle in her life.  

Share’s ASPIRE program provides a coordinated system of case management, housing, and 

connection to supportive services in Vancouver, Washington for homeless families and 

individuals. This includes resource education for employment training, family counseling, debt 

reduction, budgeting, drug and alcohol abuse domestic violence counseling, mental health, 

parenting, life skills, childcare referral, and transportation. 

Under the ASPIRE program, Ms. Blanchard took classes to help her learn how to stay on budget 

and prioritize spending. “I learned the first thing I always need to do is pay rent.” Over time, she 

built a rapport with her landlord and learned how to communicate quickly when issues arose. 

Moreover, she has been committed to maintaining her sobriety and has participated in a Return-

To-Work trial period under her social security benefit.  

With the help of $15,000 in HOME Investment Partnerships (HOME) 

funds, Share was able to provide Ms. Blanchard with rental assistance 

so that she could afford to live in a safe and decent home with her 

daughter and continue her journey to becoming self-sufficient. 

“I can’t thank Share enough. I’m a totally different person today, and I’ll 

always be grateful for the support, classes, and caring that Share gave 

to me.”   
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CONTACT 
Steven Spielberg  
(310) 576-1308  
steven@stepupon 

second.org  
 

PROJECT 
HIGHLIGHTS 
 

Location: Santa Monica  
 

Project: Permanent 
Supportive Rental 
Housing 
 

HOME: $1.3M 
 

Total Cost: $18.3M 
 

Other Federal: Shelter 
Plus Care Program  
 

Units: 46 
 

District: CA-33 

HOME SUCCESS STORY 
California 

Step Up 
Step Up, based in Santa Monica, California, delivers compassionate support to people experiencing serious 

mental illness to help them recover, stabilize, and integrate into the community. Through dynamic 

partnerships, Step Up provides positive social and learning environments, vocational training, permanent 

supportive housing opportunities, and recovery services to empower individuals to cultivate lives of hope 

and dignity. Step Up exercises innovative leadership and advocacy to increase public understanding, 

support, and acceptance of all people living with mental illness.  

Step Up uses HOME Investment Partnerships (HOME) funds to develop new, permanent supportive 

housing communities to house the community’s most vulnerable neighbors who are experiencing chronic 

homelessness and mental health issues. Step Up acquired the parcel for Step Up on Fifth and then 

partnered with A Community of Friends (ACOF) to develop the community. Step Up still participates as an 

active partner in Step Up on Fifth and is the lead service provider. 

Step Up On Fifth  
For his entire life, Leroy has struggled with depression. After his sister died when he was only 12 

years old, Leroy started drinking, and by the time he was 15 years old, Leroy was living on the 

streets and had attempted suicide. After experiencing homelessness for 16 years, Leroy was in 

considerably poor health, with borderline diabetes and obesity.  

Thanks to $1.3 million in HOME funds granted by the City of Santa Monica, Step Up was able to 

build the 46-unit, Step Up On Fifth development in 2009 to provide affordable, permanent, 

supportive housing to those in need.  

In 2011, Leroy moved in to the Step Up On Fifth development. “I remember moving into my unit 

and being given the key and sort of shed a tear…It’s the first place that I’ve ever owned. It’s the 

only place that I’ve been able to call my home.”  

Having permanent, supportive housing helped Leroy turn his life around. His health improved 

considerably. He lost over 90 pounds and became a personal fitness trainer. 

“Having a safe place to live, to no longer live in fear, 

was a tremendous help to my mental health stability. 

It’s a gradual process and transformation takes time, 

but I’ve been able to heal from the inside out. I really 

believe that I have a purpose. God spared my life for a 

reason. I’ve been given the opportunity to live a new 

life, and to share it with others.”  

Leroy’s story was featured in the EMMY Award-winning 

documentary, “Santa Monica Cares.” Leroy is shown in 

photo to the left holding the EMMY, along with Director 

Jerri Sher. For more information on Step Up, please 

visit www.stepuponsecond.org. Recovery is possible! 
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CONTACT 
Arlene Flynn  
(406) 447-3100 
aflynn@westmont.org  
 

PROJECT 
HIGHLIGHTS 
 

Location: Helena  
 

Project: Special Needs 
Rental Housing 
Development 
 

HOME: $253,000 
 

Total Cost: $1.4M 
 

Other Federal: $450,000 
Community Development 
Block Grants 
 

Units: 6 
 

District: MT-01 

HOME SUCCESS STORY 
Montana 

West Mont  
West Mont is a nonprofit, charitable organization that has been helping Montanans since 1973 by providing 

a wide range of services for people with developmental disabilities to help them reach their maximum 

potential. West Mont currently operates 12 group homes and four vocational centers that provide nursing 

care, respite, employment opportunities, and social activities. 

All West Mont residents earn low or very low incomes, are disabled, and are eligible for Medicaid. Their rent 

is funded through Supplemental Security Income (SSI). 

The HOME Investment Partnerships (HOME) program was the catalyst to complete the second of only two 

medical group homes designed and built for individuals with developmental disabilities in Montana. Without 

HOME, the project would not have come to fruition. 

Ron’s Place  
Over the last several years, the demand for long-term nursing care in Montana has increased 

significantly. Many residents have intensive medical needs and limited mobility. However, there 

are few options for medically fragile and terminally ill people with developmental disabilities in 

Montana. West Mont's Caldwell House is the only other medical group home that has been built 

in the state. It has been operating at maximum capacity since it opened, making the development 

of Ron's Place a top priority. 

Ron’s Place is a six-bedroom, medical group home, located in Helena, Montana. When 

completed in fall 2015, Ron’s Place will not only help medically fragile residents remain in the 

community, but it will help the state save critical resources. Without Ron’s Place, many residents 

would be forced to move into a state institution in Boulder, where the cost to taxpayers would be 

considerably higher. On average, community placement at the state institution costs taxpayers 

$250,000, compared to just $100,000 at Ron’s Place. Other residents would have to live in 

nursing homes that are typically not suitable to their needs.  

To help residents thrive, Ron’s Place provides 

opportunities for social interaction. Additionally, 

the staff has been trained to provide the 

appropriate care necessary to meet each client’s 

unique needs.  

West Mont secured $253,000 in HOME funds 

and $450,000 in Community Development Block 

Grants (CDBG) to develop this new project. 

Because it served as the initial capital 

investment, HOME helped West Mont attract the 

total $1.4 million in financing it needed to 

complete the project. 

Thanks to HOME, Ron’s Place will be another step in the continuum of care that West Mont can 

provide its clients in order to serve them throughout all stages of their adult life.   


